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Prime Minister

Lars Løkke Rasmussen

The political situation is rather chaotic and the Dilma govern-
ment is under strong pressure and heavy political opposition 
– the Congress and Senate are fighting with all the reforms/
economic issues – it is very difficult.
The “Lava Jato” corruption case is getting more complex and 
involving many government officials - it is creating a very un-
certain situation.
The confidence gap between the people and government is at 
its lowest approval level ever - 11%.
The economic situation is very delicate with an annual inflation 
est. at 9-10% and a negative GRP  growth up to 2.5% and ex-
change rate close to R$ 3.5 to the dollar – a trade balance nega-
tive of 6 billions (May) and an interest rate of 13.75 to 14.25%. 
The difficult economic prediction will at least continue for an-
other 9-18 months – let us hope for better times for Brasil.
US political climate is heating up with 16 possible republican 
presidential candidates and Hillary Clinton leading as the dem-
ocratic presidential candidate – the US economy is getting bet-
ter with a potential growth of up 3% and more jobs are being 
created throughout US every month.
The Danish election was won by the “Blue block” with a small 
margin of “five mandates”. Prime Minister Lars Lykke Rasmussen 
has formed a “minority government” - “Venstre” - Liberal Party.
The Danish People’s Party was the winning political party with 
21% of the total vote – the party which is very anti-immigration.
The Brazilian Review will have special “Danish Fashion” ar-
ticles showing its global potentiality and some of the Danish 
Fashion brands.

The following Chamber program for 2015:

Aug 5th - Olympic Games 2016 (Rio)
Aug 7th - Humanitarian Award 2015
Sep 29th - Business Council Meeting
Oct  - Chamber Award - Aécio Neves
Oct 20th - Danish Investment Seminar
Nov 16th - Octavio de Barros
Dec 4tth - Christmas Lunch
 
We all hope for a strong Brasil and a very successful Olympic 
Games in Rio 2016.
I wish all our members and 
friends a good 2015.

Jens Olesen
President
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General elections were held in Denmark on June  

18th  2015. Denmark’s center-right-led opposition won 

the parliamentary election, thereby denying the Social 

Democrat Prime Minister Helle Thorning-Schmidt a 

second term in office.

Danish General Election 2015
The opposition Liberal Party leader Lars 

Løkke Rasmussen assumed office as Den-
mark’s new prime minister on the 28th of 
June, after very difficult negotiations. When 
negotiations with the Danish people’s party 
and other right-of-centre parties failed to 
bear fruit, a single party minority govern-
ment consisting of only the liberal Venstre 
party. Vestre promised tighter immigration 
rules and tougher demands on new arrivals 
in the country during their campaign.

With all of the results counted, the op-
position bloc had won 52.3% of the vote 
or 90 seats in the 179 seat parliament. Ms. 
Thorning-Schmidt and her allies had secured 
47.7% support or 85 seats.

The four seats from Denmark’s North At-
lantic territories, Greenland and the Faeroe 
Islands, went to Ms. Thorning-Schmidt and 
her allies securing her an additional four 
seats, but not enough to grant her the vic-
tory.

Opinion polls and the first exit poll sug-
gested a very tight race. But as the vote 
count progressed it became clear that Ms. 
Thorning-Schmidt had been defeated by a 
clear margin, and Mr. Rasmussen was in line 
to take back the job of prime minister he lost 
at the 2011 election.

Ms. Thorning-Schmidt, Denmark’s first 
female prime minister, announced her res-
ignation as party leader in a speech to sup-
porters shortly after the final results were in.

The election’s big surprise was the stron-
ger-than-expected showing of the populist, 
anti-immigration Danish People’s Party, 
which won 21.1% of the vote making it the 
second biggest party after the Social Demo-

Lars Løkke Rasmussen voting - New Danish Prime Minister
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crats who secured 26.3% of the votes.
The Danish People’s Party’s rise from 

12.3% support in 2011, is in line with recent 
electoral successes for parties with a similar 
profile in both Sweden and Finland. This is 
attributed to an  influx of refugees from war 
zones in the Middle East,  which has let to 
concern amongst Nordic voters that worry 
their welfare systems can’t handle the cost 
of the new arrivals.

The election result made the The Danish 
People’s Party the biggest party in the op-
position bloc, only second to Mr. Rasmus-
sen’s Venstre party, after they fell back from 
26.7% in 2011 to 19.5% in 2015.

Mr. Rasmussen retained the position of 
Prime Minister elect as The Danish People’s 
Party leader Kristian Thulesen Dahl an-
nounced his party would back Mr. Rasmus-
sen as prime minister before the election. As 
would the leaders of their smaller support 
parties the Liberal Alliance and the Conser-
vatives.

The The Danish People’s Party decided 
to stay outside the government, aiming to 
influence policy without entering a formal 
coalition with the Liberals.

It was to The Danish People’s Party advan-
tage that the election campaign during long 
periods was dominated by the question of 
tighter immigration laws, which is also the 
stance with which the party is most closely 
associated. Both the Liberals and the Social 
Democrats sought to win votes by promising 
stricter border controls.

Mr. Rasmussen proposed lowering ben-
efits for all unemployed immigrants. Mr. 
Rasmussen also proposed denying perma-
nent residency to newer arrivals in the coun-
try who do not speak Danish or have a job, 
while Ms. Thorning-Schmidt proposed cuts 
in benefits for any immigrant unemployed 
for longer than four weeks.

The defeated Ms. Thorning-Schmidt had 
promised to boost public spending to main-
tain an economic recovery her government 
had overseen, while her rival Mr. Rasmus-
sen’s proposed tax cuts for the lower-income 
earners and a cap on public spending as his 
recipe for the economy.

Mr. Rasmussen won the election despite a 
dramatic recovery in Ms. Thorning-Schmidt’s 
standing over recent months. Seven straight 
quarters of growth, falling unemployment 
and a tight grip on public debt all helped her 
cause.

She also received widespread credit for 
her firm but calm handling of a February 
terrorist attack in Copenhagen when a lone 
gunman killed two before being shot dead 
by police.

AMD

Political Parties Votes % Dif.

Source: Politiken

New “Venstre”- Liberal party Government

Lars Løkke Rasmussen and Helle Thorning-Schmidt in a political debate

A Social Democratic 925.600 26,3% 1,5%

O Danish People’s Party 741,592 21,1% 8,8%

V Danish Social Liberal 684.536 19,5% -7,2%

Ø Red-Green Alliance 274.001 7,8% 1,1%

I Liberal Alliance 264.503 7,5% 2,5%

Å The Alternative 168.615 4,8% 4,8%

B Radical Liberal 160.700 4,6% -4.9%

F Socialist Party 148.062 4,2% -5.0%

C Conservative 118.012 3,4% -1,5%

K Christian Democratic 29.138 0,8% 0%
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New Danish Ministers
The Liberal Party of Denmark (Venstre)

Prime Minister Lars Løkke Rasmussen Finance Minister
Claus Hjort Frederiksen

Foreign Minister 
Kristian Jensen

Justice Minister 
Søren Pind

Immigration and Housing Minister
Inger Støjberg
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Higher Education and Research Minister 
Esben Lunde Larsen

Defence Minister and 
Minister for Nordic Affairs - Carl Holst

Employment Minister 
Jørn Neergaard Larsen

Energy and Climate Minister 
Lars Christian Lilleholt

Minister for Children, Education 
and Equality - Ellen Trane Nørby

Health and Elderly Minister 
Sophie Løhde

Environment and Agriculture Minister 
Eva Kjer Hansen

Business and Growth Minister 
Troels Lund Poulsen

Social Minister and Minister of the Interior 
Karen Ellemann

Tax Minister  
Karsten Lauritzen

Culture and Church Minister  
Bertel Haarder

Transport and Buildings Minister
Hans Christian Schmidt
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& profiles, supplied to final customers, 
construction companies, and steel struc-
ture companies.

DânicaZipco will supply construction so-
lutions to the segments of Civil Construc-
tion (Logistics Centers, Warehouses, Shop-
ping Centers, Airports, Temporary Housing, 
and Housing), Cold Stores (Industrial, Co-
mercial and Supermarkets), Clean Rooms 
(Pharmaceutical, Automotive, Alimentary 
and Electronic), and Naval & Offshore.

Dânica, Zipco, and Investment Funds 
under management of PÁTRIA/BLACKSTONE 
enter into agreement to create a company 
with invoicing of BRL 600 million (DKK 1,3 billion)

The company will operate with five 
manufacturing units in Brazil, one in Chile, 
and one in Mexico, and employs more than 
800 people. The main factory in Aparecida 
do Taboado, MS will be expanded from 
10.000m2 to 16.000m2.

The merger of DânicaZipco will bring 
important synergies to the companies and 
consumers by offering the most complete 
portfolio of prefabricated construction sys-
tems, which significantly reduce assembly 
time, characteristics highly demanded in 
the South American market.

After the merger

• The Nevermann family will control 43.5% 
of DânicaZipco, and Per Barke Nevermann 
will continue to own 100% of Dânica Busi-
ness Park, through Dânica Corporation 
Holding A/S, Denmark, with realestate as-
sets in Brazil, Chile and Denmark.

• DânicaZipco will have a Board of Di-
rectors composed of partners from Pá-
tria/Blackstone, Per Barke Nevermann, 
founder of Dânica, Luiz Priori, founder 
of Zipco, Steffen B. Nevermann, current 
Managing Director of Dânica since 2009, 
and Nikolas B. Nevermann, Business 
Development Manager. The Executive 
Directors of the company will be com-
posed of Luiz Priori (34), Luciano Correa 
da Fonseca (35), from Pátria/Blackstone, 
and Steffen B. Nevermann (36), Presi-
dent and CEO of DânicaZipco.

Investment Funds under management 
of Pátria/Blackstone and shareholders of 
Zipco merged on July 1st 2015 with Dânica 
Group, 100% controlled by the Nevermann 
family, to consolidate and create “Dânica-
Zipco Sistemas Construtivos S.A.”, with in-
voicing of BRL 600 million (DKK 1,3 billion).

The company will become the biggest 
producer of 100% prefabricated construc-
tion systems in Brazil, scoping thermal in-
sulated roof & wall panels, steel structure 
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Pátria Funds
and Others

Controled by
the Nevermann

Family
56.5%

43.5%

Danica Corporation A/S, Denmark, re-
ported in 2014 a net turnover of DKK 902 
million with an EBITDA of DKK 88,2 million, 
and debt/EBITDA multiple of 2.6. After the 
merger between Danica Termoindustrial 
Brasil S.A. including its subsidiaries and 
Zipco S.A, the company will be debt free 
with banks.

The succession strategy within the Nev-
ermann family has already been put in place 
by the 3 children. Steffen, Nikolas and Tine 
are now controlling 45% of Danica Corpo-
ration A/S with 55% owned by Danica Cor-
poration Holding A/S, Denmark, controlled 
by Per and Else Margrethe Nevermann.

The prospective for 2020 looks promis-
ing, states Per Barke Nevermann.

Press Release by Danica Zipco

Per Barke Nevermann, Chairman of Danica Corporation A/S, Denmark between his two sons
Nikolas, Business Development Manager and Steffen, President and CEO of DanicaZipco.
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HM Margrethe II 
75 year’s birthday celebration

Over 300 Danes and friends 

of Denmark participated in 

the celebration of H.M. Queen 

Margrethe II of Denmark’s 75th 

birthday at Buffet Colonial. The 

event was organized by the 

Consulate General and sponsored 

by Danish companies. The 

Queen’s birthday – which was 

held on Friday, April 17th – was 

a success and everyone had a 

good  time. This is a great Danish 

tradition which has always been 

very important for the Danish 

community in Sao Paulo.
JOL

Ambassador 
Kim Højlund Christensen

Consul General 
Eva Bisgaard Pedersen
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More Denmark 
in Brazil

was the 20th most important Danish ex-
port market for goods of around 5.5 bil-
lion DKK (2.58 billion BRL). Medical and 
pharmaceutical products represented the 
largest share. Denmark exported services 
of an equal amount, where maritime trans-
portation represented around 90%. Brazil-
ian exports to Denmark followed the same 
pattern, albeit on a smaller scale. In 2014, 
Brazilian goods exported represented 3.5 
billion DKK (1.64 billion BRL) and services 
2.5 billion DKK (1.17 billion BRL). Compared 
to 2013, there has been a decrease in both 
Danish exports to and imports from Brazil 
due to the overall economic developments.

More than 110 Danish companies are now 
present in Brazil. With a growing middle 
class, there is still potential for many more. 
The Danish SME’s are beginning to discover 
Brazil, and we are ready to provide assis-
tance to enter a market which can seem 
very challenging at first sight. We know that 
the Brazilian market is not for beginners.

The Embassy and the Consulate Gener-
al and its sub-office in Rio de Janeiro are 
increasingly assisting Danish companies 
in public affairs management on export 
markets. It is essential to be able to navi-
gate in this field for companies which are 
exporting in regulated areas such as phar-
maceuticals or foodstuffs, or if they must 
deal with key customers who are public or 
public-private entities.

Close political ties

The political ties between Denmark and 
Brazil have been strengthened consider-

ably over the past decade 
with the initially booming 
economy and the increasing 
importance of Brazil on the 
global scene. The high-level 
visits have been numerous: 
2 Danish prime ministers, 
16 ministers, 6 parliamen-
tary committees as well 
as several members of the 
Danish royal family have 
visited Brazil since 2006. 

Diplomatic relations between Denmark 
and Brazil go back nearly two centuries. 
They were established in 1828, when a 
bilateral treaty of commerce and naviga-
tion was signed. A century later, Denmark 
opened its first mission in Rio de Janeiro. 
Today, the Embassy of Denmark in Brasília, 
the Consulate General in Sao Paulo and the 
sub-office in Rio de Janeiro have 22 em-
ployees and a number of interns.

The diplomatic toolbox

Diplomats, sector specialized trade ad-
visors and other local staff working within 
political, consular and cultural affairs and 
administration contribute to promote Dan-
ish interests in Brazil on a daily basis and, 
thus, strengthen the general Danish-Brazil-
ian relationship. We provide assistance to 
Danish citizens and companies in Brazil, and 
we promote Danish positions and values. 
We keep the Danish authorities informed on 
the developments in Brazil in areas of spe-
cific interest to Denmark. We organize high-
level visits, and we promote Danish culture 
and values through a wide range of events 
and our social media platform. These are 
some of the tools in our toolbox. I believe 
it is crucial to master a broad range of these 
tools representing a relatively small country 
in one of the world’s largest economies.  

 

The commercial relations

Trade and maritime affairs are still very 
important in the bilateral relations be-
tween our two countries. In 2014, Brazil 

President Lula visited 
Denmark 3 times – 
one of which was a 
state visit. Moreover, 
several meetings have taken place in both 
countries between Danish and Brazilian 
high level officials as part of the execution 
of a number of memorandums of under-
standing signed between Denmark and 
Brazil, for instance on regular political 
consultations and on economic and scien-
tific and educational collaboration, one of 
our focus areas in Brazil.

Maritime partners

The longstanding maritime relations be-
tween our two countries have also been 
strengthened in recent years with agree-
ments on collaboration on maritime edu-
cation and exchange of experts. The lat-
est Memorandum of Understanding was 
signed in April this year between The Dan-
ish Maritime Authority and the ANTAQ. 
Based upon the on-going collaboration 
with the Brazilian Navy, the training ship 
DANMARK – a three mast full-rig from 
1932 - will be visiting Rio de Janeiro dur-
ing the Olympic Games next year. On the 
other hand, Brazil’s training ship CISNE 
BRANCO is participating in The Tall Ship 
Race in August this year in the Danish 
town of Aalborg.

Danish cultural promotion

In Brazil, there is a keen interest for Dan-
ish culture. A clear proof of that was the 
large Danish design exhibition which took 
place in Sao Paulo and Brasília last spring 
with around 100.000 visitors.

The Embassy works together with im-
portant cultural stakeholders and the Nor-
dic embassies in Brazil. One partner is the 
Danish Cultural Institute, an independent 
institution under the Danish Ministry of 
Culture, since 2008 based in Rio de Janeiro. 
Together with DCI, the Embassy is involved 
in cultural promotion of Danish film, pho-
tography, music and theatre etc.

Ministers of Health Nick Hækkerup 
and Arthur Chioro sign cooperation 
agreement in September 2014
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The Embassy also uses social media in 
order to promote Danish culture and events 
in Brazil and to create local networks. We 
have a LinkedIn profile: The Trade Council 
Latin America and a facebook site: dina-
marcanobrasil. With more than 2000 fol-
lowers - mostly young Brazilians - it pro-
vides great visibility for us in Brazil.

New Danish growth 
initiatives 

Cooperation between Danish and Bra-
zilian authorities – so-called “authority-
to-authority cooperation” - will be an in-
creasingly important tool in our bilateral 
relations in the coming years.

The diplomatic staff at the Embassy in 
Brasilia will be doubled this year. A coun-
sellor specialized in public health has 
just been posted at the Embassy, and a 
counsellor specialized in public digitali-
zation will arrive in September. The aim 
is to share Danish competences and ex-
periences with Brazil at a moment, where 
crucial strategic decisions need to be 
taken to assure continuous growth and 
development. At the same time, we wish 
to promote Danish exports of knowledge 
and goods to Brazil in line with our stra-
tegic objectives.

Closer collaboration between Dan-
ish and Brazilian health authorities was 
agreed upon by the Ministers of Health of 
our two countries in September 2014. As 

for digitization, Denmark has substantial 
experience with e-government as a way to 
create more transparency in the public ad-
ministration and to provide public services 
more efficiently.

A growth council has been established, 
and the first meeting was just held at the 
Embassy. The overall objective of the Growth 
Council is to provide a platform for enhanced 
dialogue on how to increase the Danish pres-
ence in Brazil and adapt faster to the needs 
of the Danish business community.

More Danish consulates

The Danish presence in Brazil is also be-
ing enforced this year with the opening of 
new consulates in Belo Horizonte and For-
taleza, adding to the honorary consulates 
already established for a long time in Rio 
de Janeiro, Salvador, Recife, Manaus, Cu-
ritiba and Porto Alegre. The work of our 
honorary consuls is very important not only 
for assisting Danes in need all over Brazil, 
but also as efficient door openers for Dan-
ish interests in the local communities.

Perspectives

Brazil is - and always will be - an impor-
tant partner to Denmark. The financial crisis 
has had a considerable impact on the trade 
relations and short-term expectations have 
had to be adjusted. However, in 2015 we 
are expanding our presence in Brazil de-

spite the economic slow-down, because we 
believe it is important to be present also 
when “we encounter some headwind” if 
we want to be part of the game when the 
wheels start spinning faster again. Brazil 
is still the world’s seventh largest econo-
my, and it has a huge and growing middle 
class. The size of the Brazilian market is so 
impressive that there is still great potential 
for Danish businesses. It is my hope that 
we in the years to come will be able to cre-
ate more visibility for Denmark and Danish 
solutions also beyond the Brasília – Sao 
Paulo – Rio de Janeiro triangle. We are here 
to stay and ready to play!

  
Ambassador Kim Højlund Christensen

Ambassador Kim Højlund Christensen

Signing of an agreement on maritime cooperation in April 2015. From right to left: Vice-Admiral Cláudio de Viveiros,  
Director General of ANTAQ Mario Povia, Ambassador Kim Højlund Christensen, Director General of the  
Danish Maritime Authority Andreas Nordseth and Counsellor at Itamaraty George de Oliveira Marques.
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Pessimist or optimist?
I am frequently asked whether I am op-

timistic or pessimistic about the Brazilian 

situation. This question catches me some-

what off-guard. I am not sure of what to 

say because I always have a constructive 

approach, as I am a believer in the Politi-

cal Economy of the Possible, created by 

the German-American economist Albert 

Hirshmann, who was my professor. I am 

used to viewing critical situations as a pos-

sible basis for an alternative path, always 

headed towards a better result.  I usually 

reply that, as a whole, pessimism and op-

timism are not suitable categories for an 

economist or analyst to base opinions 

on. As a matter of fact, this kind 

of approach leads to a much too 

generalized view which does 

not contribute at all towards 

the understanding of where 

we are headed.

Having said that, I 

must confess that 

no matter how 

enthusiastic 

I am about 

Octavio de Barros
Chief Economist

the agenda proposed by Joaquim Levy 

with the important cooperation of Nelson 

Barbosa - i.e. the agenda intended to rein-

vent Brazil on several levels so that it can 

finally become a normal country - I feel 

discouraged at times, and so do my peers, 

because we do not see supposedly enlight-

ened segments of society having the same 

willingness to acknowledge the work that 

is being carried out. Sometimes political or 

ideological disputes and a certain unshake-

able skepticism thwart general agree-

ment about the greatest challenges of this 

country. At times, biased opinions about 

economic schools of thought prevent in-

dividuals from realizing that none of them 

are completely right or wrong. Professor 

Delfim Neto says that ‘there is no right or 

wrong model. There are models that work 

out, and models that don’t.’ A true lesson 

in pragmatism!

If Brazil is not able to pull together and 

come up with a shortlist of structural chal-

lenges, I must confess that I might simply 

end up having to reply that I feel pessimis-

tic - and that will be it.  In fact, I cannot 

really understand why so few embrace the 

theories which seem so obvious and vi-

able to me, and which should not be the 

reason for constant squabbling. Special 

interests, present in every country in the 

world, should not be the justification for 

our country coming to a standstill while 

we content ourselves with the slowest and, 

at the most, merely incremental advance-
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ments, which have caused Brazil to sys-

tematically lose relative positioning in the 

global context.  Capacity to bring about a 

minimum understanding must be exercised 

and cannot be further delayed.

For instance, the theory of increase of 

productivity in Brazil on several - if not on 

virtually all - levels, seems so simple and yet 

so difficult to move towards. I still see sec-

tors which find the word productivity foul 

or something constantly detrimental to the 

less-favored when, in fact, it is quite the 

opposite. I even agree that indiscriminate 

quest for competitiveness is not necessarily 

desirable; depending on its implementation 

it may cause the degradation of production 

conditions and life in society.  However, the 

quest for lasting productivity and efficiency 

with republican-style respect for human 

beings is the only way to generate perma-

nent riches to be distributed democrati-

cally between salaries and profits. There is 

a national outcry for efficiency, quality, and 

productivity, which needs to materialize 

into concrete progress. This is the only way 

to make any country grow with continuous 

social improvement. However, in order to 

generate accelerated productivity growth 

rates, there is an extensive agenda to be 

taken care of, and Brazil needs to face the 

truth.  Political contention will always ex-

ist, but we should not deceive ourselves in 

regard to the matters that are of common 

interest to everyone, despite their ideologi-

cal stance.

Brazil needs to become a country where 

frank talk about problems and honest con-

frontation of ideas are accompanied by at 

least a minimum political understanding so 

that tasks such as fighting inflation are not 

restricted to increasing interest rates, and 

so that we may also advance within issues 

such as ending dualism in the credit mar-

ket, opening up the economy, ending sal-

ary and contract indexation, fiscal balance, 

etc.  The country has to acknowledge that 

austerity should be a permanent measure 

through which transparency and efficiency 

of public spending could be treated as so-

cietal matters. Austerity does not mean 

permanent fiscal tightening. Being austere 

with public resources is the obligation of 

every member of society; the idea that ‘the 

Treasury can pick up the bill’ needs to be 

abandoned. Public pension is an example 

of that. How much longer are we going 

to continue destroying the future pension 

funds of our children and grandchildren? 

How much longer are we going to ignore 

the fact that we live longer, and that the 

Brazilian mortality table has been register-

ing significant changes which require ev-

eryone to take responsibility for the future?  

How much longer are we going to allow 

pension benefits due to death and unem-

ployment compensation to have the distor-

tions we see in Brazil? How much longer 

are we going to accept passively that the 

‘welfare society’, which is so important in 

Brazil due to the flaws and ills still at work 

in the country, is threatened because of in-

adequate allocation of resources through 

credit subsidies and tax incentives that 

are not even accounted for in the official 

budget so as to prevent society as a whole 

from being aware of them? BNDES’ credit 

subsidies (many of which are highly justi-

fiable) involve amounts far beyond what 

is spent on the successful Bolsa Familia 

benefits program. If we look at the rising 

unemployment rates, for instance, then it 

is obvious that the benefit scheme ought 

to work well so as to relieve the distress of 

millions of workers.

When will we all understand that if some 

business and social sectors continue to re-

gard themselves as more privilege-worthy 

than others, we will keep on living with the 

tributary chaos we have had for decades? 

A tax reform is closely connected to pub-

lic spending discipline and fiscal space in 

order to organize the transition to an ex-

tensive tax reform that will make us more 

competitive.

If we are unable to at least partially ad-

dress the reflections herein, constructing 

scenarios will become an impossible chal-

lenge, and it will once again be awkward 

when someone asks whether I am optimis-

tic or pessimistic about the Brazilian situ-

ation.

Octavio de Barros

Chief Economist Bradesco

It is with great sadness that we inform 
that Senator Luiz Henrique da Silveira died 
on May 10th, 2015, 75 years old.

The Senator’s political life spanned from 
being Mayor of Joinville, Governor of Santa 
Catarina, Minister of Science and Technolo-
gy, Deputado Federal and to Senator of the 
Republic of Brasil quite a political career.

Senator Luiz Henrique da Silveira was a 
tremendous supporter to Denmark and to the 
Danish-Brazilian Chamber of Commerce. 
The Senator’s help to the Feira Escandinava 
was invaluable.

Luis Henrique da Silveira was a profound 
professional, enthusiastic and great sup-
porter of the Scandinavian countries, par-
ticularly Denmark and Norway, which he 
personally visited several times.

The Danish-Brazilian Chamber of Com-
merce can can only say thank you for the 
great services the Senator gave and for his 
always very professional attitude in solving 
many social, economic, cultural issues over 
decades.

The Senator was also a great ballet fan 
and helped me to organize many of the 
Danish Royal Ballet tours in Brasil over 
many decades.

The Senator Luiz Henrique da Silveira will 
be greatly missed and his professional atti-
tude and spirit will be honored forever.

Thank you so much Senator Luiz Hen-
rique da Silveira.

JOL

Senator 
Luiz 

Henrique 
da Silveira
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How is Brazil getting 
out of this one?

Lately, this is the question that I have 
been hearing most. There are concerns 
about the recession and political fragmen-
tation, not to mention the impact of the 
ongoing corruption investigations. It is a 
lot to take in. Many fear that the current 
state of affairs will persist for some time. 
Some hope that the worst is behind us 
and an economic recovery is on the way. 
The majority of economists forecast some 
improvement in the future (albeit a quite 
gradual one, in up to one year). Thinking 
rationally, what are the potential drivers of 
this improvement?

The answer is not easy. People tend to 
think that current forces will continue 
indefinitely. Thinking about a potential 
change is difficult, as it requires defining 
how that change will take place.This is a 
tough task in Brazil nowadays.

However, economic recessions do not 
last forever. Most end in two or three 
quarters. Recessions that last for years 
typically come after financial crises, re-
flecting a long deleveraging process. 
Deleveraging is a process that takes a 
while to materialize and is the antithesis 
of a default, as in deleveraging debts de-
crease slowly until they reach a balance. 
The book This Time Is Different: Eight 
Centuries of Financial Folly, by Kenneth 
Rogoff and Carmen Reinhart, shows this 
empirical regularity. It correctly predicted 
the prolonged recession that followed 
the international financial crisis of 2008. 

So far, a full recovery in global economic 
activity is still just a promise.

If prolonged recessions are exceptions, 
long periods of low growth are not. There 
are many historical examples of such slow 
periods around the world, such as Japan 
in recent decades. However, this is not a 
“privilege” of rich economies. Mexico’s 
economy expanded by only about 2% per 
year over the past few decades, and not 
until recently did the government imple-
ment reforms that will enable faster growth 
going forward.

Low growth rates are more common than 
most people think. Only a few developing 
economies manage to reach the income 
levels of rich economies. Most countries 
are stuck in the so-called “medium income 
trap”. Although several are successful in 
upgrading out of very low per-capita in-
come, they are unable to make further 
progress. The difficulty is in transform-
ing a “perspiration-based model” into an 
“inspiration-based model”. The first model 
generates growth through its ability to ac-
cumulate factors (capital and labor), by 
putting people to work and investing more. 
The second model relies on the capacity to 
do more with the same available resources, 
by boosting productivity; it is the search for 
efficiency through improvements in educa-
tion, management and innovation. Brazil 
still has to sweat (invest more), but growth 
will increasingly depend on inspiration 
(productivity, efficiency).

Thus, it will be easier for Brazil to get out 
of the current recession than to achieve 
rapid growth afterwards. But neither of 
these feats will be easy.

Last Friday, Brazil’s census bureau, the 
IBGE, released the GDP results for the first 
quarter of 2015, showing a 0.2% decline 
from the previous quarter (or an annual-
ized drop of approximately 1%). There is 
now no doubt that the economy is going 
through a recession. The outlook for the 
second quarter is even worse, as we are 
forecasting a GDP decline of 1% (or an 
annualized drop of 4%). Will that be the 
bottom?

So far, there are no signs of stabilization; 
Brazil is in free-fall. At its current pace, 
growth will still be negative in the third 
quarter. However, the prolonged recession 
also provides a lower basis for comparison: 
the economy just needs to stop shrinking 
for the situation to improve.

In order to assess the magnitude of the 
recession, it is important to get the diagno-
sis right. The current weakness is the conse-
quence of past actions. The attempt to ar-
tificially prolong the economic performance 
of the previous cycle, in a very different 
global context, has not only failed but also 
introduced macroeconomic uncertainties 
that have undermined confidence, reduc-
ing investment and growth. Ultimately, this 
insistent approach has led to a lack of mac-
roeconomic discipline, and now painful ad-
justments are required to avert a crisis (i.e., 
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a crisis here is the loss of investment grade 
status, capital outflows, an exchange-rate 
crisis, economic depression).

Five adjustments are currently taking 
place: fiscal (primary budget balance tar-
get), quasi-fiscal (public resources beyond 
the primary balance), regulated prices 
correction, balance-of-payments (back to 
floating exchange rate) and inflation-tar-
geting (aiming for the center of the target 
range). If implemented, these adjustments 
will likely prevent a crisis, which is essen-
tial. The mere possibility of a crisis is a big 
hurdle to restoring confidence.

Restoring confidence is one of the few 
paths toward ending the recession. The 
retreat in investment must be reversed. 
Other demand components are more dif-
ficult to reverse. Consumer spending is be-
ing hurt by the decline in purchasing power 
due to higher inflation - on the back of a 
correction in regulated prices - and a weak 
labor market, which is likely to continue 
losing steam for some time. The govern-

ment, which is committed to the adjust-
ment, needs to spend less, not more. Final-
ly, net exports are improving, but they are 
not large enough to pull up the large and 
relatively closed Brazilian economy.

Confidence in the economy also depends 
on the political situation. It is not clear 
which path the government wishes to take. 
The fragmentation of political forces is be-
hind this uncertainty. Low approval ratings 
fuel doubts whether the government will 
again change the direction of its policies.

In a nutshell, Brazil’s first step should be 
to get out of recession. A reversal of the de-
cline in confidence is vital for that purpose. 
The implementation of the adjustments will 
remove a major obstacle, but will not be 
enough on its own to restore confidence. 
Politics keep the economy clouded by un-
certainty. The second step will be returning 
to a sustainable growth track. Doing so will 
require political cohesion, to guide Brazil 
onto the right path and put the focus on 
increasing productivity and efficiency. Seen 
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from today, this second goal seems much 
more difficult than getting out of the cur-
rent recession. 

 
Ilan Goldfajn, Chief Economist  
and Partner of Itaú Unibanco.
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Between a rock  
and a hard place

months up to 1Q15, the regulated infla-
tion skyrocketed to 14% y/y from 5.3% y/y 
posted in 4Q15, while market price infla-
tion continued hovering around 6.9%. The 
former factor depends on the pass-through 
coefficient and its relation to other macro 
variables that reflect economic conditions, 
such as the output gap. The pass-through 
is the relationship between the exchange 
rate variation and accumulated market 
prices inflation.

Regarding the first factor, the realign-
ment of non-tradable and tradable prices 
started to pressure inflation in 2Q15. The 
tradable inflation has already been acceler-
ating between April-June (averaging 0.83% 
m/m in 2Q15 x 0.44% m/m in 1Q15). How-
ever, tradable prices inflation is still run-
ning at 5.8% y/y, while non-tradable prices 
inflation is still hovering around 7.7% y/y. 
The main reason is that the exchange rate 
pass-through to inflation is a lagged pro-
cess, which implies the greater part of the 
recent BRL depreciation will continue to 
pressure inflation in coming months.

We estimate that the pass-through to in-
flation (IPCA) will be at 5.8% in 12 months, 
which means that each 10% of exchange 
rate variation will add/subtract 0.58 p.p. to 
the IPCA in 12 months. Therefore, we men-
tioned above that the exchange rate pass-
through to inflation is a lagged process; we 
estimate the pass-through will affect IPCA 
six months after the shock, and therefore 
the larger part of BRL depreciation will 
pressure IPCA from 2Q15 onwards. Con-
sidering USD/BRL stabilizing at 3.20—35% 
above the 2014 average—we estimate a 

On one hand, the consumer price index 
(IPCA) climbed to 8.80% in 2Q15, break-
ing through the ceiling of the target and 
skyrocketing from the average inflation of 
6% registered in the period 2011-2014, in 
spite of the economic recession backdrop. 
On the other hand, the economic activity 
indicators have registered negative figures 
month-over-month, due to the depression 
of confidence and investments, and the 
tightening fiscal and monetary policies. The 
GDP growth was slightly negative in 1Q15, 
at -0.2% q/q, and the consensus expecta-
tion for GDP growth for 2Q15 is at -1% q/q, 
and the figures for 2015 and 2016 are far 
away from the potential growth, around 
-1.35% and +0.9%, respectively.  

The economic policy has to tackle this in-
flation and economic activity backdrop and 
simultaneously has to implement adjust-
ments in order to regain credibility and pro-

mote economic recovery in the near future. 
On the fiscal front, there is no doubt about 
just how necessary the spending cuts are, 
as well as the achievement of the primary 
surplus and the reduction of the nominal 
fiscal deficit. On the monetary front, there 
is no debate about how crucial it is to im-
prove credibility however the skyrocketing 
of inflation in a recession environment has 
made for a very hard decision for the mon-
etary authority. Up to now, the president 
of the central bank has adopted a hawk-
ish tone, and the Selic rate was raised to 
13.75% p.a., beyond what most market 
analysts expected in terms of the monetary 
policy tightening cycle in the beginning of 
this year. But what price is society willing to 
pay in order to get inflation back to target 
in the short term (by the end of 2016)? An 
inflation acceleration scenario is a tricky 
debate for a country with historical hy-

perinflation, and the recession makes 
decision-taking even harder.

The larger part of the current infla-
tion acceleration is due to the occur-
rence of two important relative price 
adjustment processes that are under-
way in the economy: (a) the realign-
ment of non-tradable and tradable 
prices and (b) the realignment of regu-
lated prices and market prices. The last 
factor is already in place: considering 
inflation accumulated since Jan/2013 
up to May/15, the gap between mar-
ket price inflation and regulated price 
inflation presented a remarkable re-
duction to 0.6 p.p. against 7 p.p. 
registered in Dec/14. In the last 12 

Senior economist Tatiana Pinheiro
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2-p.p. impact on IPCA inflation, mostly in 
2015, even with the economy in recession.

Also, the recent drought added around 1 
p.p. in foodstuff inflation in 1Q15. In Bra-
zil’s case, the decline in commodity prices 
does not promote a disinflation process. As 
happens for other commodity-producing 
countries, the exchange rate and the move-
ment in commodity prices generally pres-
ent a strong negative correlation, which 
means that the decline in commodity prices 
produces an equivalent and inverse depre-
ciation pressure on the exchange rate, and 
vice versa. Therefore, although commodity 
prices in USD have plunged since October 
2014, commodity prices in BRL have post-
ed a slight increase. We cannot compare 
the current pressure of foodstuff inflation 
on inflation with what happened in 2013, 
when foodstuff inflation reached a 15% y/y 
level in 1Q15, or even blame the foodstuff 
inflation for the current inflation accelera-
tion. The bad news is that as foodstuff in-
flation is cyclical, we do not expect food-
stuff inflation to provide relief for inflation 
this year.

For all factors mentioned above, a 
sharp disinflation process throughout the 
next year does not seem to be feasible. 
The one-off adjustment of regulated 
prices (basically, tariffs) should represent 
a significant cost for inflation in 2016. 

How deep does the recession have to go 
to wipe out all these inflation pressures 
from 2016?

Tatiana Pinheiro
Senior economist at Banco Santander
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Corruption 
Perceptions Index

2104

Rank Country    Points

1 Denmark 92

2 New Zealand 91

3 Finland 89

4 Sweden 87

5 Norway 86

6 Switzerland 86

7 Singapore 84

8 Netherlands 83

9 Luxembourg 82

10 Canada 82

69 Brazil 43
Source:  Transparency International

Top 10 Exporters in 
Products in 2014

Rank Product Exports in  

   USD mi

1 Ores, slag and ash 28,500

2 Oil seed 23,500

3 Mineral fuels incl. oil 20,650

4 Meat  15,417

5 Machinery 12,727

6 Vehicles 9,808

7 Sugar, sugar confectionery 9,616

8 Iron and steel 9,605

9 Food industry waste 7.363 

10 Coffee, tea and spices 6,536

Source: Brasil Global

Top 10 Largest Brazilian Importers in 2013

2012 2011 Company Imports in USD mi

1 1 Petrobras 39,563

2 3 Samsung Eletrônica da Amazônia 3,848

3 2 BRASKEM 2,663

4 5 Toyota do Brasil 2,568

5 4 Cisa Trading 2,568

6 6 Embraer 2,543

7 10 Volkswagen do Brasil 2,494

8 9 Ford Brasil 2,375

9 11 LG 2,286

10 13 Syngenta 1,798

Source: The Brazil Business

Municipalities with 
more than 100 

homicides per 100 
thousand inhabitants 

      State Municipality 2011

1. BA Simões Filho 139.4

2. PR Campina 125.3

3. PA Ananindeua 118.8

4. PB Cabedelo 116.7

5. AL Arapiraca 112.4

6. AL Maceió 111.1

7. PR Guaíra 110.2

8. AL  Rio Largo 108.9

9. AL São Miguel dos Campos 108.2

10. PA Marituba 107.4

11. PA Marabá 107.2

12. BA Porto 105.9

13. AL Pilar 104.6

14. BA Mata de São João 102.8

15. AL Marechal Deodoro 102.7

Source: Mapa da Violência 2013

Top 15 States with 
largest number of  
Run-over accidents 

State 2012 2002

SP 7,529 6,475

MG 4,511 2,913

PR 3,637 2,667

RJ 3,064 2,819

BA 3,006 1,365

CE 2,504 1,522

RS 2,152 2,136

GO 2,079 1,522

PE 2,056 1,504

SC 1,954 1,694

MA 1,790 725

PA 1,694 949

ES 1,164 929

PI 1,144 505

PB 990 691

Source : DATASUS
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Central Bank  
Complaint Index  

against Banks in 2014
 Bank Index Complaints 

1. Santander 2.27 527

2. HSBC 1.49 88

3. Itaú 1.44 375

4. Banco do Brasil 1.38 490

5. Caixa Econômica 0.9 500

Source: Central Bank of Brazil

Internet Access increased  
among the underprivileged elderly

Population with internet access

2005 20.9%

2008 34.8%

2011 46.5%

2013 49.4%  * using a personal computer as well as other electronics

 4.1% ** using only other electronic devices

Source: IBGE

Percentage of Internet 
Access by Age Group

 2008 2013

10 to 14 years of age 51.0% 65.2%

15 to 17 years of age 62.8% 75.7%

18 or 19 years of age 59.6% 73.8%

20 to 24 years of age 52.2% 70.5%

25 to 29 years of age 44.2% 65.2%

30 to 34 years of age 36.6% 60.3%

35 to 39 years of age 31.5% 54.0%

40 to 44 years of age 27.3% 46.7%

50 to 54 years of age 19.1% 34.0%

55 to 59 years of age  15.2% 26.8%

60 years of age or more 5.7% 12.6%

Source: IBGE

Percentage of Internet Access by Years of Education
 2008 2013

No Education up to 1 year 1.9% 5.4%

1 to 3 years 11.5% 18.6%

4 to 7 years 23.3% 34.5%

8 to 10 years 38.7% 54.2%

11 to 14 years 57.8% 72.8%

15 years or more 81.0% 89.8%

Source: IBGE

Households with Internet Access by Region/ 
Electronic Device used for Internet access in 2014

 BR North Northeast Southeast South Midwest

Personal Computer 88.4% 64.8% 83,2% 91.5% 92.3% 88.4%

Cell phone 53.6% 75.4% 56.0% 51.8% 47.5% 57.6%

Tablet 17.2% 10.4% 15,4% 19.2% 15.4% 16.3%

TV 2.7% 1.3% 1.7% 2.8% 3.3% 3.4%

Other devices 0.7% 0.5% 0.3% 0.8% 0.7% 0.5%

Source: IBGE

Public Expenses amongst  
selected countries, in % of GDP 

Countries Social Protection* Education Health Interest rate**

Sweden 21.5 7.0 7.1 -0.9 

United Kingdom 17.9 6.9 8.2 2.8

Brazil 12.5 5.3 3.9 5.7

United States 9.2 6.7 8.9 2.3

Chile 6.9 4.4 3.7 0.1

South Korea 3.8 4.7 4.6 -0.9

Mexico 2.8 3.7 2.6 2.4

* Includes social benefits, unemployment benefits and social insurance 

** Interest rate on national debt

Source: OECD/IMF

Percentage of  
Internet Access by  
Income Per Capita

By percentage of minimum wage

Up to ¼ of minimum wage: 23.9%

More than ¼ up to ½:  33.8%

More than ½ up to 1:  43.0%

More than 1 up to 2:  55.6%

More than 2 up to 3:  68.4%

More than 3 up to 5:  78.4%

More than 5 up to 10:  84.5%

More than 10:  89.9%

Source: IBGE
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Most Expensive  
Cities in 2014

   Rank in 2013

1. Luanda Angola 1st

2. N’Djamena Chad 4th

3. Hong Kong Hong Kong 6th

4. Singapore Singapore 5th

5. Zurich Switzerland 8th

6. Geneva Switzerland 7th

7. Tokyo Japan 3rd

8. Bern Switzerland 9th

9. Moscow Russia 2nd

10. Shanghai China 14th

Source: Forbes

Brazilian University scores the  
42nd position in international rank

1. Federal Institute of Technology in Lausanne (Switzerland)

2. Pohang University of Science and Technology (South Korea)

3. Korea Advanced Institute of Science and Technology (South Korea)

4. Hong Kong University of Science and Technology (Hong Kong)

42. UNICAMP (Brazil)

Source: Times Higher Education

Global Ranking  
of Basic Education

1. Singapore

2. Hong Kong

3. South Korea

4. Japan

5. China

6. Finland

7. Estonia

8. Switzerland

9. The Netherlands

10. Canada

60. Brazil

Source: OECD

Evaluation Rank of 
Student performance 
amongst 76 Countries

1. Singapore

2. Hong Kong

3. South Korea

4. Japan

5. Taiwan

6. Finland

7. Estonia

8. Switzerland

9. The Netherlands

10. Canada

60. Brazil

Source: O Estado de São Paulo

Ranking of Happiness 
(2014)

1. Switzerland

2. Iceland

3. Denmark

4. Norway

5. Canada

6. Finland

7. Netherlands

8. Sweden

9. New Zealand

10. Australia

11. Israel

12. Costa Rica

13. Austria

14. Mexico

15. United States

16. Brazil

17. Luxembourg

18. Ireland

19. Belgium

20. United Arab Emirates

Source: United Nations World Happiness Report 

Percentage of Growth of Publicity Budget

Country 2014 2015

Australia 2.1% 2.9%

Brazil  12.8% 7.9%

Canada  3.5% 3.9%

China  11.1% 10.3%

France  0.4% 0.9%

Germany 1.6% 1.8%

India  11.3% 11.0%

Italy  -0.4% 1.5%

Japan  2.4% 2.3%

Russia  9% 8.5%

Spain  1.5% 3.3%

United Kingdom 6.4% 5.7%

United States 5.5% 3.8%

Worldwide 5.8% 5.0%

Source: WARC



 jul/sep 2009 27 apr/jun 2013 27

Human Development 
Index (2014)

Rank Country Points

1 Norway 0.944

2 Australia 0.933

3 Switzerland 09.17

4 Netherlands 0.915

5 United States 0.914

6 Germany 0.911

7 New Zealand 0.910

8 Canada 0.902

9 Singapore 0.901

10 Denmark 0.900

11 Ireland 0.899

12 Sweden  0.898

13 Iceland 0.895

14 United Kingdom 0.892

15 Honk Kong 0.891

16 Korea, South 0.891

17 Japan 0.809

79 Brazil  0.744
Source: Human Development Report

Home Economy 
Perception: Portion of 
countries’ population 

that considers its home 
economy as “good”

Global Ranking

1. Saudi Arabia 93%

2. India 82%

3. China 79%

4. Germany 74%

5. Sweden 66%

6. Canada 57%

7. Australia 54%

8. United Kingdom 51%

9. United States 48%

10. Israel 46%

22. Brazil 11%

The number of Brazilians who are satisfied 
with their home economy’s performance 
dropped from 58% in 2012 to 11% in April 
2015.

 Source: IPSOS

Football Billionaire 
Transactions: Negotiated 

Values in USD millions 
(2013)

Germany 249.0

Portugal  185.0

Italy 83.0

UK 63.0

Uruguay 53.0

Saudi Arabia 18.0

Virgin Islands 13.0

Monaco 10.0

Bahamas 6.7

Panama 6.0

Cayman Island 5.0

North Korea 0.9

Source: Folha de São Paulo

Worldwide Ranking of Football clubs’ Supporters 
(2015)

  Country Supporters

Benfica Portugal 270,000

Bayern Muenchen Germany 238,000

Arsenal England 225,000

Real Madrid Spain 206,000

Barcelona Spain 154,000

Internacional Brazil 130,204

Porto Portugal 125,000

Borussia Dortmund Germany 111,000

Palmeiras Brazil 105,949

Internazionale Italy 105,919

Manchester United England 100,000

Corinthians Brazil 87,810

Grêmio Brazil 81,454

 Source: Movimento por um Futebol Melhor

Vineyard areas by 
Country in acre

China to surpass France and achieve 11% 

of the entire globe’s Vineyards

 Country Area

1. Spain 1,000,000

2. China 799,000

3. France 792,000

4. Italy 690,000

Source: O Estado de São Paulo

Largest Oil Companies 
by market value in USD 

billions 2014

1. ExxonMobil (USA) 393.7

2. Chevron (USA) 242.6

3. PetroChina (China)  233.6

Source: O Estado de São Paulo
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Mogens Lykketoft has been elected 
President of the UN General Assembly for 
a period of one year, September 15th, 2015 
to Setember 14th, 2016. Mogens Lykketoft 
is the only Dane ever to be elected for this 
position in the United Nations.

JOL

UN General 
Assembly 
elects Denmark’s 

Mogens 
Lykketoft 
as next General 
Assembly President

On 15th of June 2015 the Growth Coun-
cil Brazil held its first meeting at the Dan-
ish Embassy in Brasília. It was a fruitful 
day with a number of presentations and 
a substantiated debate already at the in-
augural meeting. Among the items on the 
agenda was a presentation of the reasons 
behind strengthening the Embassy with two 
Growth Counsellors as well as an exchange 
of views on the relevance of pursuing a pub-
lic affairs strategy not only on federal, but 
also on state and municipal level in Brazil.

Besides Ambassador Kim Højlund Chris-
tensen, who conducted the meeting, the 
following members participated: Carsten 
Følbæk, Senior Vice President Latin Amer-
ica, A.P. Møller-Maersk; Julio Molinari, 
Regional President for Latin America, Dan-

foss; Allan Finkel, General Manager, Novo 
Nordisk Brazil and Jesper Rhode, Head of 
Marketing Latin America, Ericsson; Kasper 
Søgaard, Head of Department, Ministry for 
Business and Growth and Hanne Findsen, 
Head of International Section, Ministry of 
Health. The six external members are all 
appointed in their personal capacity for 
2015-17. Consul General Eva Bisgaard Ped-
ersen and Minister Counsellor Marianne 
Haugaard Aakjær also participated. 

The overall objective of the Growth Coun-
cil is to provide a platform for enhanced 
dialogue on how to increase the Danish 
presence in Brazil and adapt faster to the 
needs of the Danish business community. 

It can be by identifying areas 
where economic diplomacy 
assistance could create value 
for the business community 
and where Denmark and Dan-
ish solutions can influence and 
contribute to the further devel-
opment of Brazil. By strength-
ening the Danish economic and 
commercial activities in Brazil 
the aim is at the same time to 
promote economic growth and 
job creation in Denmark.

The establishment of growth 
councils is part of the strat-
egy on export promotion and 
economic diplomacy. Brazil is 
among the 5 pilot countries 
for establishing growth coun-
cils (the others are the USA, 
France, Vietnam and South 
Africa).

Marianne Haugaard Aakjær
Minister Counsellor at the 

Danish Embassy in Brasilia

The Danish 
Growth Council 
Brazil is airborneMogens Lykketoft and Sam Kutesa, UN President 

Danish Growth Council delegates
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company profiles – with significant support 
from the different industry organisations 
also working with that agenda. And thus 
gradually, the Danish capital has started to 
turn into the epicenter of sustainable fash-
ion and trends.
 

Copenhagen – the fashion 
capital of Scandinavia

The most important commercial and pro-
motional platform for Danish fashion is the 
biannual Copenhagen Fashion Week - the 
largest fashion week of the Nordic Region. 
The event turns Copenhagen into an inter-
national fashion mecca with visitors from 
all over the world reporting from shows, at-
tending events and buying collections from 
the more than 2,500 Danish and interna-
tional fashion brands exhibiting at the 
trade fairs. From the fashion-forward de-
signer icon Henrik Vibskov to the 12-year-
old heavyweight Baum und Pferdgarten 
and the major corporation Bestseller, the 
industry continues to prove that creativity 
and wearability is what you can expect to 
find at Copenhagen Fashion Week – wheth-
er on the runway, in showrooms or at the 
trade fairs.

Danish fashion 
on the rise

In Denmark, whether you’re a one-man-
brand producing t-shirts or a multi-bil-
lionaire company with stores all around 
the world - there’s a place for your vision 
and business in the fashion industry. This 
individual and nuanced approach to fash-
ion has paid off on a national level: Over a 
period of just five years, Danish fashion ex-
ports have increased by almost 20% – from 
DKK 20.8 billion to DKK 24.8 billion - and 
the numbers are still growing.
So what makes Danish fashion such a great 
success? The reason for the increase in ex-
ports can be explained by many things, but 
especially the fact that the designers excel 
at making quality fashion at reasonable 
prices which seems to be a good entry pa-
rameter to almost any market in the world. 
In addition to that, Danish fashion is inher-
ently functional yet classy. Denmark is a 
nation where even the most fancy fashioni-
stas ride their bikes to and from work, so 
your wardrobe cannot only look good but 
must also feel good. In other words, Danish 
fashion is above all cool and yet wearable. 
Who wouldn’t want that?
Apart from that, many Danish designers 
have over the years begun to add sustain-
able and ethical aspects to their brand and 

Copenhagen Fashion Summit

Stine Goya
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While the primary target group of Copen-
hagen Fashion Week is industry profession-
als, Copenhagen Fashion Festival invites 
individuals of all ages with an interest in 
fashion to join the fashion festivities taking 
place on the streets, at museums, in shops 
and even nightlife. The festival was estab-
lished in 2008 with the purpose of being 
the public and cultural initiative during the 
fashion weeks, and it contributes to mak-
ing the city buzz with a lively fashion vibe.

Being responsible is key

Every other year, Danish Fashion Institute 
is host to the world’s biggest conference 
on sustainability in fashion called Co-
penhagen Fashion Summit. With Crown 
Princess Mary as patron the summit has 
unfolded with great success in the Copen-
hagen Opera since its first edition in 2010. 
Gathering decision-makers and thought 
leaders in fashion, business and politics, 
the summit has become the perhaps most 
important “must go-to” event within sus-
tainable fashion.
Copenhagen Fashion Summit was most 
recently held on 24th April 2014 with an 
impressive lineup of keynotes such as Ker-
ing, H&M and Vanessa Friedman from the 
Financial Times (now New York Times), as 
well as sustainability advocate Livia Firth, 
founder of Green Carpet Challenge. The 
next summit will be on 12nd May 2016.
Sustainability does not only concern envi-
ronmental issues and workers conditions 
in production countries. It’s also about act-
ing responsible within the borders of your 
own home country, which is why Danish 
Fashion Institute earlier this year launched 
a new Danish Fashion Ethical Charter for 
the fashion industry – a pioneering ethical 
achievement set to ensure healthy models 
and a healthy body ideal in the industry.
The charter lays down requirements involv-
ing the conditions of models such as an 
obligatory annual health check. These de-
mands must be followed by any fashion 
brand that wishes to be a part Copenha-
gen Fashion Week. The Charter garnered 
a lot of attention in both the national and 
international press. Fashion editor of The 
New York Times Vanessa Friedman empha-

sised one of the strengths of the initiative; 
as opposed to France where model stan-
dards will be regulated by law, the “Danish 
Way” is about an entire industry taking ac-
tion, collectively.
And the charter certainly has proven a col-
lective initiative, as almost 400 industry 
players have agreed the ethical working 
conditions for models and signed the char-
ter - from major corporations like Bestseller 
and DK Company to leading fashion brands 
such as By Malene Birger and Ganni, and 
from fashion magazines to design and ad-
vertising agencies, not to mention design 
schools, photographers and stylists.

Danish Fashion Institute
 

Fact about 
 Danish Fashion Institute

• Established in November 2005

• Core purpose: To develop, pro-
mote, market and push Danish 
fashion forward in order to 
strengthen Denmark’s position 
on the global fashion map.

• CEO (and initiator): Eva Kruse, 
internationally recognized for 
her pioneering work within 
sustainable fashion

• Danish Fashion Institute is the 
organizer behind Copenhagen 
Fashion Week and the sustain-
ability conference Copenhagen 
Fashion Summit – among other 
things.

By Marlene Birger

Copenhagen Fashion Week - street party

Ole Lynggaard
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When walking down the streets of Co-
penhagen it is almost impossible not to no-
tice the many girls dressed in Ganni. When 
you open a fashion magazine or browse 
through social media you will most likely 
also be met with either the brand’s sporty 
stripes, delicate laces or graphic prints. 
The design philosophy is simple: unpreten-
tious yet feminine clothing that is easy to 
wear both day and night.

However, when founded back in 2000 
Ganni was not on everybody’s lips. Over the 
first years of the quite anonymous brand’s 
existence, they didn’t design collections on 
a regular basis and occupied only a few em-
ployees. After the couple Ditte and Nikolaj 
Reffstrup entered the company in the late 
00’s, Ganni was relaunched and something 
changed. In the spring of 2014 the brand 
won an Elle Style Award for “Brand of the 
Year” and later that year, Ganni hosted its 
first fashion show with super models Eniko 
Mihalik and Caroline Brasch, who opened 
and closed the show. 

The brand’s success seems to continue 
this year where Ganni has been nominated 
for the tradition-bound award “Guldknap-
pen”. 

www.ganni.com
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It is by no means a coincidence that the 
jewelry company Ole Lynggaard is by ap-
pointment to the royal Danish court – the 
exquisite, colourful jewellery makes any 
woman wearing the brand’s rings, earrings, 
necklaces or bracelets feel like a princess.

Ole Lynggaard was founded in 1963 
by the jewellery designer of the same 
name. Since then, his daughter Charlotte 
Lynggaard has taken over as chief designer. 
During her creative reign the brand has 
maintained and enhanced its appeal to 
women of all ages.

48-year-old Charlotte Lynggaard was 
recently crowned style icon of the year at 
the Danish edition of Elle Style Awards.  
Ole Lynggaard has previously had the Dan-
ish supermodel Helena Christensen as cam-
paign model.

However, for its latest collection the 
brand chose an elfish, Swedish model to 
front the collection, who wore Charlotte 
Lynggaard’s own clothes in all campaign 
photos. The images were shot in the de-
signer’s private home.

The brand’s personal expression com-
bined with fine craftsmanship and an un-
compromising attitude regarding choice of 
materials puts the Ole Lynggaard jewellery 
dynasty in a good position to reach the 
next generation of consumers worldwide.
 
 
www.olelynggaard.com



34 jul/sep 2014

With ethnic inspired patterns, long em-
bellished dresses and statement jewellery, 
By Malene Birger proves that Danish fash-
ion is not all about Scandinavian minimal-
ism. By Malene Birger has grown into an 
international premium brand offering af-
fordable luxury to women in all ages with 
the wish to encourage their costumers to 
live the life they truly want.

By Malene Birger was founded in 2003 by 
the designer Malene Birger who has been 
crowned “Queen of Fashion in Copenha-
gen” by MTV Europe. The media is not the 
only one that adores the brand’s designs, 

which have won a number of national and 
international awards. Although By Malene 
Birger’s founder chose to leave the brand 
last year, the brand is still going strong. 
She passed on the creative director torch to 
Christina Exsteen, who has worked closely 
with Malene Birger since the very beginning. 

The brand is currently on an international 
journey. As of now the brand’s clothes can 
be found in shops in 40 countries world-
wide – everywhere from Holland to Hong 
Kong – and is represented on respected 
online sale platforms like Net-a-Porter and 
Intermix. 

www.bymalenebirger.com
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Danish and Scandinavian design are 
often linked to monochrome minimalism. 
However, the Danish designer Stine Goya 
has stepped out from the expected and 
built a growing business on colourful and 
printed designs. 

Established in 2006, Danish designer 
Stine Goya sent her first collection down 
the runway with the financial crisis just 
around the corner. Times were grey, but 
Stine Goya’s designs were not. As opposed 
to traditional Danish minimalism with a 
grey, white and black colour scheme, Stine 
Goya’s designs were a playful mix of vi-
brant colours and graphic prints – it was 
different, it was bold and it worked. 

In less than ten years, Stine Goya has cre-
ated an original brand universe that contin-
ues to grow. In 2013, she opened her first 
flagship store in the heart of the Danish 
capital, and in January 2015 she followed it 
up with another store in Denmark’s second-
largest city Aarhus. 

www.stinegoya.com

STINE GOYA
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The 18 year old Danish brand Day Birger 
et Mikkelsen was one of the first to combine 
ethnic bohemian vibes with Scandinavian 
modernism. This quickly made them one of 
the biggest brands in Denmark with multiple 
flagship stores across five countries. 

Established in 1997 by Keld Mikkelsen, 
Day Birger et Mikkelsen is one of the older 
brands coming out of Denmark. Its designs 
tread the borderline of bohemia and mod-

ernism, which has proven to be a recipe 
for success. Over the years, Day Birger et 
Mikkelsen has continuously expanded their 
business with a combination of store open-
ings and wholesale distribution nationally 
and internationally. 

In 2014 the brand experienced an in-
crease in demand in Sweden and as a result 
Day Birger et Mikkelsen is set to open sev-
en more stores in the country within 2015. 

Furthermore, the Danish brand opened 
their first flagship store in South Africa as 
well as a second store in the lucrative Dan-
ish Airport in Kastrup. 

Besides their main women’s clothing line, 
Day Birger et Mikkelsen also has the clothing 
sub-brand 2nd day and the bag sub-brand Ét. 
The latter has experienced exceptional suc-
cess in the last couple of years and is now set 
to open a separate store in Denmark.

www.day.dk

DAY
B I R G E R     M I K K E L S E N

E T
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For information about access to 
shows, trade fairs, showrooms, 
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our commercial presence to all major eco-
nomic centres around Brazil by the expand-
ed use of technology in our sales force. And 
importantly our billion dollar investment in 
new ships a number of years back is today 
proving its value in generating lowest costs 
through scale and asset optimisations.

Along with these critical initiatives we 
are up scaling our organisational capabili-
ties spending significant resources on train-
ing and development. The labour market is 
less heated as a result of the difficult market 
environment however the best talent con-
tinues to look for industry leaders as their 
preferred place of employment and we want 
our employees and potential candidates to 
consider us to be in that category.

On the product side we are develop-
ing new services for our clients looking 
for logistical savings in connection with 
their international shipments. The infa-
mous “Brazil cost” is partly driven by very 
high, complex and inefficient logistical cost 
structures. Developing intermodal solu-
tions for our clients allows them to manage 
their container operations at, or closer to, 
their production and distribution facilities 
away from the coast. Lower labour costs, 
less congestion delays, less re-handling of 
cargo, higher cargo safety and less cargo 
damage amount to significant savings po-
tential. While these services are highly so-
phisticated and widely used in Europe and 
North America they remain new territory 
for Brazil and as such offer great potential 
for supply chain optimisation.

Maersk Line

In 2015 we have also added a 3rd inter-
national shipping brand to our portfolio. 
Maersk Line and Safmarine remain global 
in reach and have both successfully in-
creased market share over the past years 
however we have previously struggled to 
find the right formula for the rapidly in-
creasing inter Americas market. To cater to 
the shorter distances and thus faster trans-
port modes we have launched the Sealand 
brand offering specialist services catering 
to our large client base shipping cargo 
within the Americas. Personalised service, 
niche products, lean and agile organisa-
tional structures and a cost competitive 
product has been received extremely well 
and we expect to see an acceleration of our 
position in the regional market place over 
the coming years.

So, while 2015 is by no means an easy 
year to do business in Brazil, and 2016 may 
be offering more of the same, there is no 
time to stand still. We remain optimistic 
for our business as well as the success of 
Brazil.

Maersk Line

2015 is turning out to be a year of struc-
tural change. After an extended period of 
Brazilian economic growth being heavily 
biased towards consumption of imported 
goods we are seeing a slowing tendency 
as consumer spending is down and import 
barriers being increased primarily through 
taxation.

The weakened Real is now driving in-
terest in cost competitive Brazilian com-
modities which is driving export growth. 
Finished goods exports however continue 
to suffer from high costs of production and 
remain under pressure.

Overall the container trade to and from 
Brazil has seen no growth over the past 12 
month running. This is unprecedented and 
puts us in the rather unflattering category 
of Argentina and Venezuela. 

This is the environment in which we as a 
global shipping company work, and as al-
ways in Brazil, success is highly dependent 
on your ability to adjust and adapt to chang-
ing market conditions and trends. Brazil will 
eventually rebound wherefore the battle 
ground is ensuring a strengthened business 
position as we exit the recession.

Maersk Line has spent the last years on 
significant business transformation. Ad-
justing our product platform and cost of 
operations have allowed us remain highly 
competitive in a difficult market. We have 
implemented market leading systems and 
process changes, accelerated off-shoring 
of transactional tasks to low cost service 
centres in India and the Philippines allow-
ing us to close expensive branch structures 
and centralise functional competencies in 
Sao Paulo and Santos. We have expanded 
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More than 60 years before words like 
‘sustainability’ or ‘green products’ started 
to catch on, Novozymes was delivering bio-
solutions that provided our customers with 
stronger profits, consumers with better 
products and countries with less pollution. 
We didn’t call it sustainability, but we took 
pride in the fact that our products helped 
increase raw material efficiency and reduce 
energy consumption in factories around the 
world. Today, the fact that our products are 
more sustainable than traditional process-
es has become a key part of Novozymes’ 
value proposition. And tomorrow, we are 
certain that sustainability in business will 

Educate one million people
be even more important for our customers.

That is the reason why from 2015 to 2020, 
we want to provide knowledge that creates 
excitement about the potential of biology 
to one million people, globally. We want to 
step up our contribution – from training in 
factories to local community outreach, col-
laboration with Ph.D.s, and to involvement 
with universities and business schools. 
Education is a precondition for global sus-
tainable development, and we have a lot 
to offer. This target will stretch us to share 
our knowledge and insight beyond Novo-
zymes. The more of us who participate, the 
more people we can educate, the more the 
world can take part in creating sustainable 
biological solutions in the future. In Brazil 
we’re doing that through a very special 
project “Biotechnology goes to School”. 

This project is an initiative created by 
Novozymes in Brazil in partnership with 
public and private schools in order to pro-
vide a more accessible and uncomplicated 
teaching of innovation and biotechnology. 
The project also seeks to arouse scientific 
curiosity of students and transform their 
lives. The idea is to demystify biotechnol-
ogy and also generate interest amongst 
young students in this area, and of course 
to train and absorb those talents that we 
can inspire.

Pedro Luiz Fernandes
Corporate Affairs & Sustainability Vice-

President - Novozymes Latin America

www.novozymes.com.br
 

Placing sustainability at 

the top of your business 

agenda is not only the 

right thing to do – it 

also makes good sense 

when we broadly educate 

people for that

Pedro Luiz Fernandes
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Vestas has been providing clean and cost-
effective energy solutions for more than 
30 years globally, and as the world leader 
in wind energy, it is also determined to 
strengthen its position in the Brazilian mar-
ket, which “offers significant potential for 
growth”, according to Marco Graziano, 
President of Vestas Mediterranean.
Back in May 2014, Vestas -the only global 
company exclusively dedicated to wind en-
ergy- announced a new roadmap for Brazil 
worth R$ 100m (EUR 32m) with the pur-
pose of complying with the local content 
requirements set by the Brazilian Develop-
ment Bank (BNDES) under the FINAME II 
code. According to that agreement with 
BNDES, Vestas would invest in the manu-
facturing of 2 MW turbines at Vestas’ fa-
cility near Fortaleza, in the north-eastern 
state of Ceará. 
As of today, the company expects to inau-
gurate its factory in the last quarter of 2015 
and it has signed 286 MW in new firm and 
unconditional orders. Given the planned 
increase in manufacturing output, Vestas 
expects to create up to 600 direct jobs in 
Brazil and an estimated 1,500 indirect jobs 

Marco Graziano
President of Vestas Mediterranean 

in the coming months, with the possibility 
of producing turbines for export to the rest 
of Latin America.
Brazil has traditionally relied on hydro 
power to produce electricity, but the coun-
try has suffered from draughts that have 
generated energy shortages. The Brazilian 
government has tackled this problem by 
promoting the use of renewable energy 
sources (apart from hydro) and it has set 
a target of 20% or renewable energy by 
2030. According to the World Wind Ener-
gy Association (WWEA), Brazil had over 6 
GW of wind installed capacity by the end 
of 2014. Last year only, the country added 
additional capacity of 2.8 GW and became 
the first country in the region to reach such 
figure.

As the world leader in wind 

energy, Vestas is strongly 

committed to the Brazilian 

market. A year ago, the 

company announced a new 

roadmap that entailed 

investing up to R$ 100m 

(EUR 32m) to meet the 

BNDES local requirements. 

Today, Vestas’ strategy 

for Brazil is progressing 

as planned and delivering 

tangible results.
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With over 54,200 wind turbines installed 
in 73 countries (and a total capacity of 68 
GW), Vestas offers its latest state-of-the 
art wind technologies and expertise to help 
its Brazilian customers reduce the cost of 
energy while preserving the country’s wa-
ter supplies and avoiding energy shortages 
that result from draughts. 
“We have been present in Brazil since 2000 
and have since delivered a total installed 
capacity of over 700 MW to the Brazilian 
market. We are confident of our approach 
to this country and the 286 MW orders that 
we have recently announced confirm we 
are on track and making progress toward 
our profitable growth goals in Brazil”, says 
Marco Graziano, President of Vestas Medi-
terranean. 
Vestas is the industry leader with 52% 
more MW installed than its closest com-
petitor and with 68 GW of installed capac-
ity worldwide. It stands out from all other 
wind turbine manufacturers thanks to its 
ability to meet the needs of its customers 
throughout every phase of the wind energy 
project: from the accurate measurement of 
the wind to choosing the best wind turbine 
site, installation, engineering and grid con-
nection, to the most comprehensive and 
efficient maintenance service to guarantee 
the maximum energy production through-
out the operational life of the wind farm. 
Out of the 54,200 wind turbines that Vestas 
has installed worldwide (almost 20% of all 
installed turbines), the company provides 
maintenance services to more than 27,000 
of them.
Vestas has made a significant investment 
in the Brazilian wind energy market and 
although complying with the FINAME re-
quirements is a process that takes time, 
the company aims to participate in the up-
coming auctions for projects and be among 
the leading wind companies in the country. 
Apart from the factory that is being built 
in Fortaleza, Vestas has signed an agree-
ment with Aeris to produce blades locally 
and with ABB to manufacture generators. 
These local agreements are another indica-
tion that Vestas is truly committed to the 
Brazilian market.  

Vestas

www.vestas.com

Marco Graziano, President of Vestas Mediterranean 

Turbine sunset
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brand, which had already proven to be very 
successful abroad, was implemented here 
after six months of intensively studying the 
Brazilian market. Expansion through fran-
chises started in 2013 and the brand was 
received so warmly that the entire Brazil-
ian market is considered very promising. 
‘There are several investors interested in 
franchises in Brazil. We have a strong brand 
and it’s the right time to take advantage of 
the opportunities’, says Rachel Maia, CEO 
of Pandora Brasil.

Pandora Jewelry 
doubles number of stores in 2015

About Pandora

The jewelry retailer Pandora was founded 
in 1982 in Copenhagen, Denmark. In 1999, 
the Create & Combine concept – Pandora’s 
trademark product – was created. The idea 
behind the concept is enabling women to 
express their individuality through innu-
merous possible combinations of charms 
in diversified pieces. The slogan ‘Unfor-
gettable Moments’ reaffirms this concept 
as the jewelry represents special and un-
forgettable occasions. Today, the brand is 
renowned worldwide for creating genuine 
sterling silver and 14K gold jewelry which 
is rich in details, skillfully handcrafted and 
within reach of women of all ages and 
styles. If you’d like to read more about 
Pandora’s history and its lines and prod-
ucts, please visit the institutional site of 
the brand (www.pandora.net), the Pandora 
Group’s homepage (www.pandoragroup.
com) or online Pandora retailers. 

Pandora

www.pandorajoias.com.br

TM

Founded in 1982 in Copenhagen, Denmark, 
Pandora is considered the second-largest 
jewelry retailer in the world – the brand is 
present in 90 countries on five continents 
at 9,900 sales points, including 1,400 con-
cept stores. Moreover, Pandora is also sold 
online. Pandora is renowned worldwide for 
creating timeless genuine jewelry for all 
styles and types of women.   
Pandora arrived in Brazil in 2009 and cur-
rently has more than 50 concept stores in 
the main commercial centers in the coun-
try; 60% belong directly to the company 
while the remaining 40% are franchises. At 
the end of 2014, the company had 35 stores 
in Brazil and it intends to double this num-
ber in 2015, thus totaling 70 stores.  
Even though this year has been lukewarm 
in terms of overall investments, the jewelry 
market is heated and Pandora is making the 
most of the situation by investing heavily 
into expanding. The brand is presently one 
of the few jewelry retailers in the country 
which work with franchise arrangements. 
The consolidated franchise concept of the 
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Which of the Cement giants have 
plans to build in Brazil
All of the existing groups today in Brazil; 
Votorantim, Brennad, Holcim, and others 
are very active and we experience increas-
ing requests for new equipment and ser-
vice to improve productivity.
 
How is the mining business in 
Brazil
Commodity prices are under pressure and 
new legislation for minerals exploitation 
is being discussed. Brazil is a big player 
within mining and processing as we have 
low production costs compared with other 
countries, but like everywhere else we have 
a significant potential to increase produc-
tivity. Mind you, the mining industry will 
never be stable. So in FLSmidth we have 
geared our organization to be flexible to be 
able to cope with fluctuations.
That said, mining will continue to grow. 
There are more people on earth every day 
and they need commodities. The global eco-
nomic development with hundreds of mil-
lions of people going from poverty to middle 
class, continued urbanization and increas-
ing industrialization are driving the need for 
infrastructure and liveable cities, and creat-
ing a demand for cement and minerals.
Where the previous cycle was characterized 
by mining companies chasing volume at 
any cost to meet the exponential growth in 
demand driven by the commodities boom 
of 2000-2012 – key focus for the next cycle 
will be productivity; getting more out of 
less and with less environmental impact.
Miners are looking for ways to bring capital 
intensity down without sacrificing perfor-
mance, constructability or maintainability.
 

Francisco Davos 
Country Director - FLSmidth Brasil
How is FLSmidth doing in Brazil?
Following the slowdown in demand growth 
for commodities over the past couple of 
years, and hence fall in prices and mining 
profits, the industry finds itself in new terri-
tory. Miners are seeking to increase output 
at no additional cost – in other words, to 
raise productivity. We increasingly see that 
customers look at Total Cost of Ownership 
(TCO) – recognizing that on the process-
plant side of the business the CAPEX is 
maybe 15% of the TCO of an investment. 
I think that is going to be beneficial to us 
as leading technology suppliers and also to 
the miners.
Our customers are increasingly looking to us 
to help run, service and rebuild their equip-
ment and plants; we know the equipment, 
what it takes to maintain, run and keep it 
available. After customers have experienced 

our repair and maintenance contracts for a 
couple of years and they look at the lifecycle 
costs, they do see a big benefit.
 
Was 2014 a good year for FLSmidth?
The outcome of last year was as expected. 
We used the market slowdown to adjust 
our cost structure, increase internal effi-
ciency and not least prepare for the upturn 
that we see take off slowly in the end of 
2015, beginning of 2016.
 
How is the Cement market in Bra-
zil at the moment.
The market is flat, we do not expect in-
crease in production capacity besides the 
plants sold in 2012 and 2013 coming into 
production. We are now commissioning 
those plants together with our customers 
as planned.
 

FLSmidth cement factory
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Is it difficult to run a mining busi-
ness in Brazil?
Mining is in the DNA of Brazil; we have 
more than 1000 mines of all sizes, good en-
terprises, driven by global companies. For 
the mining companies the access to easy 
ore is gone and existing mines are increas-
ingly depleted; so the challenge for the 
mining companies will be to economically 
explore and process deeper and more com-
plex lower grade deposits in more remote 
destinations.
The industry focus on productivity can drive 
smarter, more efficient mining. As the mar-
ket-leading supplier of engineering, equip-
ment and services that gives FLSmidth an 
opportunity to come forward with techno-
logical proposals and innovations. We are 
entering a mode where mining companies 
will find a growing need to drive efficiencies, 
process control and fuel-efficient systems.
 
How is it to work with the local 
private Brazilian companies that 
have other values than we have 
in Europe?
The values of the companies we deal with, 
are not so different than ours, they are 
mostly global mining companies that have 
strict rules of compliance, fully live up to 
environmental standards, and safety. In 
FLSmidth we have a good dialogue with the 
Compliance Responsibles of the big organi-
zations we are doing business with. We are 
regarded by the industry as a company with 
a high standard of values and procedures.
 
Are Votorantim and Brennand in-
vesting in the Brazilian market? 
Please give us an insight to the 
current situation.
Both are big cement companies in Brazil  
and both have expanded with new plants 
expected to come into operation during 
2015-2016. Also Margen Supremo has ex-
panded with a new plant that will come 
on-line in 2015 in Adrianopolis in Paraná 
State. Recently Votorantim has announced 
that they intend to invest in 2 new plants in 
Brazil, an overall investment of around 5,0 
Billion reais.
 
What effect does the economic 
situation in Brazil have on your 
business?
The demand for minerals is driven by the 
global economy, but the demand for ce-
ment is driven by the regional demand for 
infrastructure, which is very much depen-
dent on public investments. And public 
spending in Brazil has surged.

FLSmidth has a sustainable business model 
and good growth opportunities as we are 
the market-leading supplier of productivity 
enhancing services, helping our customers 
increase capacity while reducing operating 
costs with lower environmental impact. Our 
business is to help our customers get more 
out of less. And in the face of decreasing 
natural resources, increasing energy costs, 
and a struggling Brazilian economy both 
industries need to improve their processes 
to get more out of less and decrease opera-
tional expenses. Using the resources most 
efficiently is a way to maintain output with 
scarce resources and thereby bring live-
ability within reach of the not so privileged 
despite the end of easy ore.
 
Any investment plans for Brazil 
in the near future?
Yes, one of our focus areas is service; 
maintenance, parts and training of cus-
tomers. Especially the training is increas-
ingly sought after by the customers; we 
work with them to establish best practices, 
streamline processes and automate work-
flows. The customers are increasingly in-
vesting in training and services because it 
provides real benefits to their productivity.
Customers want to buy performance – not 
merely parts and upgrades. Based on data 
and analysis we boost performance of sin-
gle equipment or the process flow on key 
parameters.
 
How is it to be a Danish company 
in the Brazilian situation??
Our values are a fundamental part of our 
core in FLSmidth but we have been in Brazil 
since the late 40´s and we have captured 
the Brazilian complexity, culture, values, 
and established the relationships neces-
sary to perform business in this environ-
ment.  

FLSmidth Brazil

www.flsmidth.com
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FLSmidth and Francisco Davos were recognized with an “Excellence Award”  

in Brazil by Samarco Mineiração
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In close cooperation with Deugro do Brazil 
the 25,000 CBM of cargo was transported 
more than 6,500 nautical miles from Isken-
derun in Turkey to the UOT Yard, Technip 
& Techint job site and Pontal do Paraná, 
Brazil.
The majority of the cargo was “pancakes”, 
i.e. decks for a FPSO platform named 
‘Petrobras-76’. The total delivery consisted 
of 28 pancakes with a weight ranging from 
75 tons to 325 tons. The cargo was indeed 
a non-standard cargo and required both 
extensive planning and detailed analyses 
of lifting plans and stowage. Loading and 
discharge were very intense as well and 
required the utmost attention. In total the 
whole loading and discharging operation 
lasted for 29 full days.
This project was in several ways a pioneer 
project for Thorco Shipping. Both in terms 
of complexity of handling, but also because 
the discharge was conducted in an area 

Pancakes for Brazil
with environmental demands and restric-
tions. Furthermore Thorco Shipping was 
the first ship-owner to call on the UOT Yard 
in Pontal do Paraná.
After this complex project, we have learned 
a lot and Thorco Shipping is ready to conquer 
more sophisticated projects in the future!

 Thorco Brazil  
5th anniversary

On the 27th of November 2014, Thorco 
Brazil completed 5 years. Thorco Shipping 
Brazil was established back in 2009 and is 
very proud to be the third foreign office in 
the Thorco organization.
An occasion like this requires proper cel-
ebration. So, a great party at the Iate 
Clube do Rio de Janeiro was arranged to 
celebrate together with our colleagues, 
customers, service providers and friends. 
200 esteemed guests honored us with their 
presence and enjoyed a good time with 
nice music, drinks and the beautiful view of 
Guanabara Bay. Thorco was strongly repre-
sented at the party. Apart from the Thorco 
Brazil team, Thorco was also represented 
by Michael Jørgensen from Singapore and 
Michael Dragsbæk from Chile.
“We are extremely happy to have complet-
ed the first 5 years, and we are proud that 
we have conquered a significant market 
share in our region during this period” says 
Marcus Vinicius and Wallace de Barros.

Thorco

www.thorcoshipping.com

Last October, our proud 

vessel MV Thorco Winter 

took part in a magnificent 

transport project for 

Petrobras in Brazil.

Marcus Vinicius, Michael 
Joergensen, Wallace de Barros, 
partners of Thorco Shipping Brazil, 
celebration party
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About a year ago, we were discussing 
market changes in general and what kind 
of business we were actually in. This may 
sound redundant as it had been almost 5 
years since we opened the Scandinavia De-
signs store in Jardins. We challenged our-
selves. Did we actually need an expensive 
storefront? Had it become more “nice to 
have” instead of “need to have”? Along 
this path, more and more of our business 
was generated through architects and 
decorators that rarely had sufficient time 
to visit stores and showrooms in general. 
Design meets Technology
The conclusion was made and 4 months 
later, in March we moved our showroom 
to Brooklin Novo, where we have teamed 
up with Troiano’s – a market leader within 
home automation. An old friend and busi-
ness partner whom we have known since 
the late 90’s. Our cooperation is unique 
and first of its kind in São Paulo where two 
established and independent brands share 
the same surroundings and bringing syn-
ergy, clients and new projects to the table. 
This 600 m2 showroom is the ideal setting 
for interior designers, architects and con-
sumers to experience the invisible luxury of 
home automation surrounded by impecca-
ble design, furniture and lighting solutions. 
Our idea is taking the conventional show-
room approach to the next level. We will 

SHOWROOM SYNERGIES!
create an experience center and “one stop 
solution” for our stakeholders. We have a 
unique “house” where the architect or dec-
orator can bring in their clients – showing, 
telling and selling their ideas and projects 
in live surroundings. Basically we want to 
turn the showroom into a place where “the 
deal is closed” so to speak. Considering 
time is a limited resource, this new way of 
joining forces is very relevant for all of us 
and our partners.  
Of course we miss the daily visits and con-
versations with our clients that stopped by 
in Jardins. On the other hand, not having 
a physical retail store initiated a stronger 
focus on promoting our visibility on social 
media and actually leveraged sales through 
our online store. In some ways we are actu-
ally getting closer to our customers in the 
sense that we now call to let them know 
about news and happenings “online”. 
Earlier you can say we were waiting at the 
entrance expecting their visit. Now we are 
guiding them to the entrance. It seems 
that it is easier to let a thousand visitors 
through the digital door compared to the 
“analog”. As a curiosity follower number 
21.000 joined us on facebook.com/Scandi-
naviaShop and we of course welcome you 
as well on your preferred social media.

You will find Scandinavia Designs at:
SHOWROOM: Rua Pensilvânia 287, Brooklin 
Novo. (11)3081-5158.
OFFICE/Marketing: Rua Jerônimo da Veiga 
164, CJ 2ª, Itaim Bibi. (11) 3081-5142

www.scandinavia-designs.com

Good ideas and 

opportunities are 

sometimes hidden in plain 

sight. However, to make 

them happen often implies 

new ways of thinking and a 

willingness to change. 

Hans Wegner, CH25 chair 
(1950), by Carl Hansen
Grossman (Grashopper) floor 
lamp (1947), by GUBI
Painting by Danish artist 
Kaspar Bonnén (2012)

Main entrance corredor

Livingroom
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Bang & Olufsen 
opens new store in 
Shopping Cidade Jardim

Bang & Olufsen Address: Cidade Jardim
Av. Magalhães de Castro, 12000 - 22 - Cidade Jardim, São Paulo - SP

Phone: (11) 3198-9513

www.bang-olufsen.com
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To cope with this development in global 
traffic, network operators, service provid-
ers, enterprises, content providers, gov-
ernments and social networks will need to 
invest in additional infrastructure to ensure 
necessary bandwidth and capacity. High-
bandwidth applications such as video on 
demand and high-performance computing, 
as well as server virtualization and high-
speed applications in data centers,  con-
tinue to drive adoption of 10, 40 and 100 
gigabit Ethernet connections.
In order to stay ahead of the data growth 
curve, network equipment manufacturers 
and software vendors need to accelerate 
their application performance to provide 
next-generation solutions that deliver and 
understand data at extreme speeds. Net-
work operators will have to analyze 10x the 
data traveling across their networks at 10x 
the speed and 10x the precision. They also 
need to bring these solutions to market in 
a short time with low risk at relevant price 
points. These challenges will demand solu-
tions only available from Napatech’s prod-
uct portfolio.

Stay Ahead of the Data 
Growth Curve

Napatech delivers products that capture 
data from networks at high speed and high 
volume and enable real-time insight into 
network traffic. The company is also com-
mitted to accelerating customers’ develop-
ment cycles and time to market. Napatech’s 
customers are large industry-leading net-
work equipment manufacturers and soft-
ware vendors delivering network applianc-
es for a wide range of services in telecom, 
financial services, e-commerce and media, 
cloud and data center services, infrastruc-
ture and defense, enterprise management 
and enterprise security.

Napatech
Faster than the Future

The volume, variety and velocity of data in 
networks is increasing at explosive rates. 
As data complexity grows, the performance 
of network management and security ap-
plications needs to keep up. Seeing all 
the data ensures apps run quickly, videos 
stream smoothly, financial trades are ex-
ecuted fairly and end-user data remains 
secure. Napatech, the world leader in ac-
celerating network management and secu-
rity applications, uniquely solves the chal-
lenges brought on by the massive growth 
in data traffic that marks the Zettabyte era 
– even at the most extreme speeds.

Danish Roots,  
Global Outlook

Napatech was founded in Denmark in 2003 
with the vision of Jens Christophersen 
and Thomas Jørgensen. They foresaw that 
increasing network data and complex-
ity would open a market for building high 
performance network tools. Napatech’s 
first product, a network accelerator sup-
porting 10 gigabit speeds, was launched in 
December 2003. Over the next seven years, 
the company continued to grow, adding 
new employees and exhibiting around the 
world. In 2010, Red Herring selected Napat-

ech as one of the top 100 private compa-
nies in North America, Europe and Asia. 
In 2014, the company released the world’s 
first 40 gigabit network accelerator and 
in 2015, the first 200 gigabit performance 
solution. Today, the company has over 100 
employees worldwide and continues to 
build on the vision of its founders.
Napatech is headquartered in Copenha-
gen, Denmark and has offices in the United 
States, Japan, South Korea and the United 
Kingdom. In 2012, the company opened its 
first office in Brazil, in Sao Paulo, in order to 
capitalize on the large investments in com-
munications infrastructure ahead of the 
2014 World Cup and 2016 Olympic Games.

Enter the Zettabyte Era

The growth of data on the Internet is stag-
gering. According to Cisco, annual global 
IP traffic will pass the zettabyte (1000 exa-
bytes) threshold by the end of 2016, and 
will reach 1.6 zettabytes per year by 2018. 
Furthermore, global IP traffic has increased 
fivefold over the past five years, and will 
increase threefold over the next five years. 
Overall, IP traffic will grow at a compound 
annual growth rate (CAGR) of 21% from 
2013 to 2018. (Source: Cisco Visual Net-
working Index (VNI), 2013-2018)

Pandion Server 3D
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Napatech’s product portfolio enables ven-
dors to build affordable, high-performance 
network application solutions using com-
mercial off-the-shelf hardware. Based on 
deep insight into standard server hard-
ware, Napatech ensures that system re-
sources are being used optimally to guar-
antee data delivery and maximum perfor-
mance. This allows customers to focus on 
differentiating their software to enhance 
their solution, rather than developing pro-
prietary hardware.
Napatech accelerators are designed to 
handle the maximum theoretical through-
put of data for a given port speed. The 
company offers a range of accelerators 
supporting speeds from 1 megabit to 100 
gigabit Ethernet. A single, common Appli-
cation Programming Interface (API) allows 
application software to be developed once 
and used with a broad range of Napatech 
accelerators.
The company’s latest product, Napatech 
Pandion, is a fast, reliable out-of-the-
box engine for real-time capture, index-
ing and search of network data. Built for 
original equipment manufacturers (OEMs) 
and enterprises, Pandion provides all the 
power and disk space to perfectly drive 
the expert piece of the network appliance 
– the analysis software. Pandion contains 
pre-integrated, pre-tested stream-to-disk 
hardware based on Napatech accelerator 
technology and Dell servers.
Napatech’s products enable network 
equipment manufacturers and software 
vendors to provide real-time insight into 
network traffic, while also accelerating 
time-to-market and reducing risk. This is 
especially critical in Brazil, where the ex-
plosion in Internet subscribers and mobile 
device ownership has led to extraordinary 
growth in network traffic.

Mobile Data Growing  
Faster than Telecoms  

Can Adapt

The challenge telecom operators are fac-
ing is that the data growth, related to 
the increased number of devices and rich 
media applications in the network, binds 
them to ever-increasing investments in 
network infrastructure. At the same time, 
current pricing models prevent operators 
from collecting any additional revenue to 
cover these investments, while the use of 
VoIP and messaging services is cannibal-
izing revenue from calls and SMS. Penaliz-
ing subscribers who are using these types 
of services, or being unable to ensure the 
smooth delivery of the services that cus-

tomers want most could alienate them and 
promote switching.
 The only way telecoms can break this 
“death spiral” is through new services, 
smarter pricing and selective quality of 
service. This makes it critical to understand 
what services or apps subscribers are us-
ing, and when and where they are using 
them. Telecom operators need to be able 
to analyze, in real time, all the information 
going through their network. Then, they 
can tailor their solutions and offer new ser-
vices that customers are willing to pay for. 
At the same time, mobile operators want 
to be able to monitor and regulate their 
networks in real time, and to test their 
infrastructure, so they can meet customer 
needs while also securing a solid return on 
investment.
Napatech’s solutions accelerate the per-
formance of applications that analyze 
subscriber behavior, helping operators 
to improve quality of service while better 
managing the bandwidth challenges posed 
by rich media applications. Napatech solu-
tions also enable telecoms to generate in-
sights that lead to better decision-making 
regarding infrastructure, service upgrades 
and deployment. By enabling telecom op-
erators to adjust their services to maximize 
value, Napatech helps solve the challenges 
brought on by the massive growth in data 
traffic that marks the Zettabyte era.

Company Profile

Napatech is the world leader in accelerat-
ing network management and security ap-
plications. As data volume and complexity 
grow, the performance of these applica-
tions needs to stay ahead of the speed of 
networks in order to do their jobs. We make 
this possible, for even the most demanding 
financial, telecom, corporate and govern-
ment networks. Now and in the future, we 
enable our customers’ applications to run 
faster than the networks they need to man-
age and protect.

Napatech

www.napatech.com/pt-br

Henrik Brill Jensen, CEO Napatech

200G Performance 
Solution
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I would like to stress one thing: for the past 
two or three years, we have been working 
on increasing the number of students that 
learn other languages than English. I don’t 
mean studying the languages but learning 
them, to be able to handle things within 
their own subject. This is a tough process, 
because it has to be put into the curricu-
lum of other subjects, but I think it is very 
important. This would include the Portu-
guese language, of course Chinese, and so 
on. That’s a new development that I feel is 
absolutely mandatory in order to create a 
group of young candidates that can really 
get by in the world.

Several people have talked about 
the fact that all Danish students 
should have the opportunity or 
the obligation to study at least 
one year abroad. What do you 
think about this idea?
I think the goal is fine. Of course, it is a 
question of motivating the young people 
to do it. Not all young Danes tend to go 
abroad. The interest is increasing and I 
think that within five to ten years, 50% 
of them will have done it for 6 months. It 
would be an advantage. At this time, there 
is one political problem though. The gov-
ernment tends to put an enormous pres-
sure on us to get the students through the 
system rapidly, which may be a danger for 

Ralf Hemmingsen
Rector of Copenhagen University
I understand you have 38,000 
students. How many faculty 
members and how many study 
directions do you have?
We have around three thousand permanent 
faculty members and close to ten thousand 
employees altogether. The total number of 
study directions will be approximately two 
hundred. We have a comprehensive insti-
tution, which means we have all subjects 
except engineering, which is housed in a 
nearby university. It is also the case for the 
business school, which is also a separate 
institution near us and with which we have 
a lot of collaborations.

Are Danish students really pre-
pared to take on the world in a 
globalized society? What specific 
studies do you have to prepare 
them for that?
There has been a tremendous change over 
the past ten years. Today, more than half 
of our master studies are given in the Eng-
lish language. Full master´s degrees. The 
percentage of foreigners has increased; 
we have about four thousand foreign stu-
dents, i.e. around 10% of the entire student 
body, so we are really creating an interna-
tional environment, gradually.

Ralf Hemmingsen, rector of 
Copenhagen University at the podium
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the internationalization program, which is 
also supported by the government. There 
is a contradiction here, and I think that 
society should consider the long term in-
vestment that is inherent in having young 
Danes go abroad, because we are such a 
small region, linguistically speaking.

What is the biggest challenge 
for the Danish universities today 
and in the future?
I think we have many advantages. One of 
them is that the Danish state has invested 
a lot in infrastructure and in research over 
the past ten years. Both the previous and 
the current government have done so. That 
is very important.
The biggest challenge is to maintain the 
high level of quality in education coupled 
with research going into depth in the sub-
jects, which we offer. We have to stick to 
that, and then attend to the other issue of 
the internationalization of the environment 
at home and motivating young people to 
go abroad.
The number of faculty members coming 
from abroad has increased over the past 
twenty years from 10% to over 30% today. 
Among the faculty with post-docs nearly 
half come from abroad. We are really ap-
proaching an international environment in 
the University of Copenhagen.

Do you receive many donations 
from Danish companies or indi-
viduals? Where does the money 
for innovation and research 
come from?
In Denmark, we don’t have a tradition of 
very rich individual being donors. We have 
very good collaborations with the big foun-
dations owned by companies and these 
foundations, e.g.  the Novo Nordisk Foun-
dation, have in their bylaws that they are 
going to support research. We receive very 
important donations. We have three cen-
ters in the field of medicine, each of them 
obtaining something like USD 100 million 
each. So I would say the state funding is 
something that is complimentary to this, 
but the external funding and the competi-
tive European grant is approaching 40% of 
our total income.

How many foreign students do 
you have in your university and 
how is it going to expand in the 
future? And how many of your 
studies are in English?
Half of them, full studies, are in English, 
as I said. We have around 2,500 exchange 

students staying for one semester. We have 
around 4,000 full degree students. As for 
Ph.D.s, we produce around 800 a year, so 
we have a population of around 3,000, and 
40% of the Ph.D.s are foreigners.

How much do the politicians get 
involved in the University of Co-
penhagen? Is there political in-
fluence on the studies?
I wouldn’t say directly on the studies, and 
definitely not on research. However, there is 
a trend of the government still regulating in 

detail all kinds of formalities in spite of the 
fact that we had a fundamental change of 
governance system 10 years ago, where a 
university board with a strong representation 
from outside the university was instituted.
I think it might be a general trend in the 
Scandinavian countries that the scope of 
political focus has narrowed, because a lot 
of things are handled by the open unities, 
which means that social aspects, educa-
tion, to some extent transportation and 
health, is what the politicians focus on and 
they tend to invent new systems and new 
control mechanisms. We have the board, 
which is responsible for the university.
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How many politicians sit on your 
board?
We don’t have politicians among the mem-
bers. Luckily, we have people from indus-
tries and from other sectors, but no politi-
cians. It’s not the politicians who elect the 
board. We have controls by the ministry, we 
have control by the state financial auditing, 
that is also controlling everything, we have 
accreditation systems and we have the 
parliament financial committee controlling 
major investments and so on.
Still, I think we have maintained freedom 
to decide on our research themes and to 
decide our collaborators.

Totally, or just partially?
I would say to a large extent. Within the 
framework of the law, but we can choose 
our partners abroad, we can go to São 
Paulo, for instance, and make the deals we 
want to make there. I would say that there 
is an extensive control system, but we are 
not prohibited from actually acting and 
solving problems.

How do you see the biggest op-
portunities for Copenhagen 
University in the coming years? 
Where do you think Copenhagen 
University is going to go? You are 
among the top 50 universities in 
the world. You are the best in 
Scandinavia, but where would 
you go as a university in the next 
5-10 years?

Do you think that Danish students 
who graduate from Copenhagen 
University today are better pre-
pared to face the world that we 
are living in than students were 5 
or 10 years ago?
In regard to the fundamentals in their sub-
jects, I am not sure they are worse or better. 
I think it is a challenge to keep the high level, 
because there are a lot more students. As for 
acting in an international environment, they 
are becoming better; they are also forming 
more network,s to some extent thanks to the 
electronic options that exist today. I would 
say that, yes, we are on the right track.
The higher number of foreign recruitment of 
top talents as teachers and Ph.D. students 
helps to keep us at this level, where we must 
be able to compete with some of the Ameri-
can institutions, as well as the UK ones and 
the best in Asia. That is my ambition.
I wish that when I leave, we will still be at 
that top level. It is difficult, though. We 
have moved from a position of around 80th 
to 50th during the past 12 years. It is more 
difficult to move from 50th to 30th place, 
but I would not think it impossible even if 
we are a public institution and we don’t 
have a big endowment, but we still have 
a strong support by the state of Denmark.

In your foreword, you wrote that 
you have 8 persons who won the 
Nobel Prize. Was it mainly within 
Physics that you won all these 
Nobel Prizes?
There are some famous recipients within 
Physics; there are also a few in medicine. 
I think it is half and half. But this was 30 
years ago, so we have to work towards a 
new one.

JOL

I would focus on the fundamentals of 
quality and research, which is the driver 
for quality, education, innovation and col-
laboration with the industry. The industry 
doesn’t want to work with bad research. 
That is the main issue.
The other part of it is the operational inter-
nationalization and having a strong exter-
nal focus.

How long have you been rector 
of the university?  As a rector and 
as a person, do you have any per-
sonal goals for the university? I 
am sure you must have some, as 
most people do when they lead 
a big organization. What is your 
personal professional goal for 
the University of Copenhagen?
I have been in charge now for 10 years and 
will be for another 2 years, if I live long 
enough, which I hope. My main goal has 
been to maintain and to adapt to the devel-
opment in time and the depth of quality in 
research and education, even if the number 
of students has increased a lot. That is the 
main issue. There are so many other things 
that you can go in to and broaden your 
scope on. We think, in regard to some sub-
jects, that we should adopt new scopes. We 
should sometimes be innovative and create 
new scopes. But the main focus is quality 
and research and recruitment of top talents 
from Denmark and abroad in order to keep 
the position as a high level institution.
There are so many other challenges that 
you can choose to go after. I don’t think we 
should do that. We should focus on what 
we are really good at.

Ralf Hemmingsen
Rector of Copenhagen University

Ralf Hemmingsen with the HRH Crown Princess Mary 
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France will host and preside over the UN 
Climate Conference COP 21 from Nov. 30th 
to Dec. 11th 2015. Some 40,000 delegates 
- including heads of state and directors of 
international organizations - will congre-
gate in Paris for the COP21 with the aim of 
striking a new agreement to safeguard the 
planet by limiting global warming to 2°C.

The fight against global warming is a vi-
tal challenge to tackle given that the latest 
report by the Intergovernmental Panel on 
Climate Change emphasized the significant 
role of human-induced climate change. 
The United Nations Framework Convention 
on Climate Change (UNFCCC) was adopted 

during the 1992 Earth Summit in Rio de Ja-
neiro. Ratified by 196 parties, it recognized 
the existence of global warming caused by 
human activity and placed the responsibil-
ity of fighting against this phenomenon on 
industrialized countries.

The Conference of the Parties (COP), 
the supreme decision-making body of the 
UNFCCC, meets yearly to take decisions 
that will make the objectives set in the 
fight against climate change achievable. 
Every year, the Conference is organized 
(based on a system of geographic rota-
tion) in one of the countries in the five 
regional groups of the United Nations: 

Asia-Pacific, Eastern Europe, Latin America 
and the Caribbean, the Western European 
and Others Group (WEOG) and Africa. 
The CMP serves as the meeting of the 
States Parties to the Kyoto Protocol. It 
ensures that the Protocol is implemented 
and promotes its effectiveness. Adopted 
in 1997 at the COP3 in Kyoto (Japan), 
this protocol marked a turning point in 
the fight against global warming: for 
the first time, 37 developed or transi-
tion countries committed to binding tar-
gets to reduce greenhouse gas emissions. 
During the 2009 Copenhagen Summit, the 
195 countries that were represented post-
poned signing a global agreement until 
2015. In September 2012, the President of 
France, François Hollande, announced his 
intention to host the 21st Conference of 
the Parties (COP21) in 2015. France was 
officially appointed host country during 
COP19 in Warsaw in 2013.

 

Unprecedented Challenges
 

COP21, also known as Paris 2015, will be 
one of the largest international confer-
ences organized in France. France is facing 
a two-fold challenge:
• As the host country, it will be responsible 

for hosting thousands of delegates and 
observers under the aegis of the United 
Nations, for two weeks, in the best pos-
sible conditions;

• As the country taking over the COP Presi-
dency, it will need to act as a facilitator 
among all parties to the negotiations, in 
order to bring viewpoints together and 
ensure that an agreement is adopted 
unanimously.

Paris to 
host COP 21
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This Conference is crucial because it 
must result in an international climate 
agreement enabling global warming to be 
limited to below 2°C.

A number of decisions must be made in 
December 2015, building on the work car-
ried out at COP20 in Lima.

Firstly, an ambitious, binding agree-
ment on climate change that applies to all 
countries. Secondly, intended nationally 
determined contributions (INDCs) repre-
senting the investment that each country 
feels able to make. Climate finance will 
also be a crucial component. In this regard, 
a milestone has been reached with the 
initial capitalization of the Green Climate 
Fund, amounting to $9.3 billion, including 
nearly $1 billion from France. The G7 Sum-
mit held in Elmau (Germany) on 8 June 2015 
emphasized the preparation for the COP21. 
It offered an opportunity to send out clear 
commitments for climate negotiations and 
it reaffirmed the goal of $100 billion per 
year, by 2020, in favor of the development 
and the fight against global warming.

But France also wants to establish op-
timal conditions for civil society participa-
tion. In particular, regular meetings will 
be held with civil society representatives 
(NGOs, businesses, unions, etc.) in order 
to gather opinions and involve all of those 
who are dedicated to making the confer-
ence a success. A dedicated civil society 
“village” will be set up. It will be accessible 
without official accreditation, unlike the of-
ficial negotiating areas. A report assigned 
to two senators on the role of local gov-
ernments in climate negotiations further 
demonstrates France’s wish to include ter-
ritories and locally-elected representatives 
in the discussions. 

In addition, the initiatives developed 
by local authorities, civil society organi-
zations and businesses will supplement 
the States’ contributions. Indeed, France 
has chosen to support an Agenda of So-
lutions that brings together all the initia-
tives aimed at supplementing the inter-
national agreement on reducing green-
house gas emissions, adapting to the 
impacts of climate change and financing. 
 

Major steps toward an 
agreement at Paris 2015

 
The international community agreed on 
the first items in the text of the agreement 
in December 2014, during the COP20 con-
ference in Lima.

The States were invited to submit their 
commitments to reduce greenhouse gas 
emissions, which will be integrated into 

the agreement as of the first quarter of 
2015. These projected commitments will be 
included in the contribution plans deter-
mined at the national level. The plans must 
then be subjected to a consultation period 
in order to determine if the combined com-
mitments will allow the States to respect 
the objective of limiting the average in-
crease in global temperature to below 2°C 
compared to pre-industrial levels.

The agreement must ensure that all 
countries are held to the same regula-
tions so that they can jointly verify that ef-
forts are being made to reduce emissions 
and so that there may be some assurance 
that the expected commitments have been 
successfully implemented. These measur-
able, reportable and verifiable (MRV) regu-
lations will make up the heart of the 2015 
agreement and should therefore be includ-
ed in the legally binding section.

All of the work to draw up the agreement 
is carried out by the Ad Hoc Working Group 

on the Durban Platform for Enhanced Ac-
tion (ADP). The co-chairs of this working 
group play a key role in the success of the 
process, working closely with the UNFCCC 
Secretariat and with the country assuming 
the role of President of the Conference. 
They seek to take into account the views 
of all the parties, which are placed on 
equal terms. While only 28 countries were 
involved in the final negotiations of the 
Copenhagen agreement, the 196 parties of 
the Paris agreement should feel that they 
have co-authored the agreement so that 
they can claim ownership of it.

Lastly, France has chosen to make this 
Conference exemplary in terms of envi-
ronmental impact and will implement an 
action plan to minimize the impact of the 
meeting in terms of consumption of natu-
ral resources (water, waste, energy) and 
greenhouse gas emissions.

AMD

www.cop21paris.org
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Getting ready for the Olympics in Rio 
next year is serious business. Especially 
when the track record is five medals out 
of five possible, three gold and two bronze 
medals. The Danish rowing phenomenon 
The Gold Four – Guldfireren – is aiming for 
another gold medal in Rio next year.

How is it possible in a very competi-
tive event to maintain your performance 
and deliver results repeatedly, again and 
again? A question many businesses could 
ask themselves and learn from.

In a race, the boats are the same; the 
same size, shape and material, the oars are 
the same, the sizes of the crewmembers 
are the same (altogether they weigh a total 
of 280 kilograms, 70 kilograms in average 
per rower), they have the same access to 
knowledge about training, the average age 
per Boat is the same etc. The competitive 
parameters are very much the same, and 
still one boat has repeatedly delivered re-
sults over 20 years. It is not because young 
men in Denmark have larger muscles, lon-
ger arms or are better skilled in the rowing 
technique. It’s about something else…

The history of the Danish Gold Four is a 
successful story beginning more than 20 
years ago. The first four rowers in the boat 
were Victor Feddersen, Eskild Ebbesen, 
Thomas Poulsen and Niels Laulund. These 
four young men were the first to win a gold 
medal at the World Championship in 1994.

You could say it was luck, or a least a 
combination of skills and luck. Maybe the 
toughest competitors had a bad day or the 
weather conditions were in the favor of the 
Danes. ‘Of course it was not luck’, the Gold 
Four would answer. It was part of a plan 
and it was executed to perfection. Anyhow, 
the coming year, i.e. 1995, one year be-
fore the Atlanta Games in 1996, the team 

placed second at the World Championship 
after the Italians. The first year everything 
was just like a honeymoon, everything was 
working, the relationship was great, inspi-
ration ran high and everything was new 
and exciting. The following year, though, 
the burden of winning and being the world 
champions was a struggle and suddenly a 
whole new and different challenge arose. 
The silver medal was a great victory af-
ter a very confusing and challenging year. 
1995 was a year of learning, awareness, 
self-discovery and looking within. The four 
rowers and their coach Bent Jensen were 
not satisfied and decided on some prin-
ciples. The principles were mostly inspired 
in themselves as they had been in that first 
and successful year 1994. Principles they 
were not aware of in the first year. They 
just did it.

How to win 
again and again

The famous Danish 
“Gold Four”
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• We are our own worst 
competitor

• Differences are a must 
though sometimes “uphill” 

• We promote and 
communicate our ambitions

• We own the ambition

• We confront each other in 
a professional manner 

• We know when to say NO 
and make de-selections 

They started to create cohesiveness by 
sharing a common goal, i.e. winning the 
Olympic Gold medal in Atlanta and their vi-
sion in the long run was to create a sports 
team at the level of the National Danish 
soccer team. Benchmarking with the high-
est ranked sports team in Denmark at that 
time was very ambitious and, for a lot of 
people, a little crazy. Today, The Gold Four 
is recognized as one of the most prestigious 
sport brands in Denmark and worldwide in 
the world of rowing. 1995 was in terms of 
results a bad year, but in terms of learning 
a great year.

In 1996 Victor, Thomas, Eskild and Niels 
won the first Olympic rowing gold medal 
since 1964 and the first of 5 consecutive 
Olympic medals for the Gold Four. Now it 
was definitely not luck. They had gained a 
shared understanding of the key elements 
of success and now the hard work started 
to maintain it and develop it further so as 
to get even better before the Olympics in 
Sydney four years later.

Thomas Ebert substituted Niels Laulund 
and the following three years the Danish 
four ruled the event by winning all three 
world champion titles only with the Olym-
pics on their mind. Only bad luck – Thomas 
Poulsens’ knee injury – about three months 

before the Games kept them from the gold. 
A bronze medal was not the plan but in 
the light of getting a substitute just a few 
months before, it was a great achievement.

The name The Gold Four is a committing 
name and the dream kept on shining. Ath-
ens 2004 was the next target. Of course the 
ambition was a gold medal. Some people 
argued the boat had to change its name 
to The Bronze Four. The name was not any 
longer a historic reflection – it represented 
a dream: Rowing on The Gold Four means 
going for gold. If you are ready for that, you 
are ready for the team. Little boys dream of 
being a part of that crew, sponsors want to 
be a part of the dream and people in gener-
al like to be part of a success. The boat gets 
all kind of attention and support. The boat 
and its crew became known for being am-
bitious and capable of delivering results.

Eskild Ebbesen and Thomas Ebert with 
two new members, Hans Thor Christensen 
and Stephan Mølvig took the gold medal 
in Athens and confirmed the name of the 
boat. The recipe of success was still devel-
oping, but the key principles maintained in 
the crew.

Beijing 2008 and London 2012 were both 
successful events for the Gold Four, with re-
spectively a gold medal and a bronze medal.

Next year at the Rio Olympics would be 
the sixth consecutive Olympic event and 
the crew is the reigning world champi-
ons from 2013 and 2014 and world record 
holders of the fastest time, set in 2014. 
The dream is still alive, and the four row-
ers Kasper Winther, Jacob Larsen, Jacob 
Barsøe and Morten Jørgensen have the 
greatest respect for their competitors but 
they still carry the awareness of being their 
own worst competitor and focusing on 
their own performance.  Twenty years after 

Atlanta, the boat 
is still Guldfireren 
and is aiming for 
an Olympic gold 
medal.

Niels Laulund
Olympic Gold Four

Victor Feddersen, Eskild Ebbesen, Thomas Poulsen and Niels Laulund, the Olympic winners
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The Danish Pavilion will be located at Ipanema Beach across from ‘Rio 

Country Club’ from August 1st-25th. We will have 300m2 for the Pavilion 

with the theme ‘Coração da Dinamarca’.

The Danish Pavilion will be sponsored by many Danish Companies and 

“eight” special Danish days will take place in the pavilion during the 

Olympics.
 JOL

Danish Pavilion 
at Ipanema Beach

300m2

Theme: Coração da Dinamarca
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The Danish Naval Ship Denmark sailed 

from Vedbæk to Copenhagen on a tour for 

all the Olympic partners to learn about the 

ship and its facilities.

 The Olympic Committee participated 

with Kim Kristoffersen, Olympic attaché 

Jens Olesen and the conductor Kim Faber 

from the National Girls’ Choir. It was a 

fantastic voyage where the ship was wel-

comed in Copenhagen harbor by a thou-

sand people with flags.

The Olympic voyage to Brazil is going to 

be a major success. Denmark will be an-

chored in front of Rio Yacht club from au-

gust 1st to august 25th 2016.

JOL

The Olympic Committee sails
with Naval Ship Denmark

Captain Kurt Andersen orientates the Olympic Committe
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Porto Alegre
DSV Air & Sea Logistica Ltda. 
Av. Dom Pedro II, 367, CJ 602 - 6 Andar,  
Porto Alegre, RS 90550-141
+55 51 3500-1230

Santos
DSV Air & Sea Logistica Ltda. 
Rua Visconde do Rio Branco, 02, Sala 91A - 9 Andar, 
Santos, SP 11013-030, Brazil
+55 13 3500-1200

Transport made straightforward

Sao Paulo
DSV Air & Sea Logistica Ltda. 
Av. Eng. Luis Carlos Berrini, 1511, 3 Andar 
Sao Paulo, SP 04571-011, Brazil
+55 11 3198-8070

Campinas
DSV Air & Sea Logistica Ltda.  
Av. Jose de Souza Campos, 900, CJ 63 - 6 Andar, 
Campinas, SP 13092-010
+55 19 3500-3850

Rio de Janeiro
DSV Air & Sea Logistica Ltda. 
Av. Marechal Floriano, 22, 11 Andar,  
Centro, Rio de Janeiro, RJ 20080-007, Brazil
+55 21 3500-2420

Global Transport and Logistics

DSV is a global supplier of transport and logistics services
DSV has offices in more than 70 countries all over the world and an international network of partners and agents, which makes DSV a truly global player offering services worldwide.  
By our professional and advantageous overall solutions, the approx. 22,000 DSV employees recorded worldwide annual revenue of 6.1 billion euro for 2013.

www.dsv.com  -  info@br.dsv.com

Curitiba
DSV Air & Sea Logistica Ltda. 
Rua Bispo Dom José, 2040, CJ 701+702 - 7 Andar, 
Batel, Curitiba, PR 80440-080
+55 41 9175-2828
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The Danish National Girls’ Choir will sing at 

the Olympic Games 2016

The Danish National Girls’ Choir with 

50 girls age 16-22 will sing at the Olympic 

Games in Rio de Janeiro. Both at the opening 

of the Danish Pavilion as well as on the gala 

evening at ‘Naval Ship Denmark’ as well as 

the Iate Clube do Rio de Janeiro.

At the same time The Danish National Girls’ 

Choir will also give several performances in 

Rio at the Rio Yacht Club and in Sao Paulo in 

the Scandinavian Church and the Scandina-

vian Club. 

JOL

The Danish National Girls’ Choir 
invited to the Olympics and São Paulo

The Danish National Girls’ Choir will sing at the Olympic Games 2016

Danish National Girl Choir in Copenhagen rehearsing for the Olympics 2016
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Nikolaj Hübbe
artistic director of the Royal Danish Ballet 
has great success renewing the 
Royal Danish Ballet with innovation and creativity 

Ballet Master, Nikolaj Hübbe

Royal Danish Ballet Corp
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Rio Olympic Games 
has made progress, but it will be 
a challenge to be ready on time

Olympic Park
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Two Olympic challenges
 

• Rio 2016 golf course
• Barra da Tijuca - Olympic Metro

 
The Olympic Games start on August 5th 

2016 which is one year from now, and even 
though a lot of progress has been made 
on the various Olympic sites there are 
still major challenges such as the Barra 
Metro and the 18-hole Reserva Marapendi 
Golf Course among others – it will be a 
struggle to get these projects ready at 
least 60-90 days before the Olympic Games.

We hope that the Rio Olympic Com-
mittee and the Brazilian Olympic 
Organizing Committee are totally aware 
of the challenges to get Rio2016 ready 
on time and with the proper preparations 
duly undertaken.

The Danish Olympic Committee 
made a fact-finding trip from June 30th 
to July 3rd to get a first hand look 
at the preparations for the Olympic 
Games. The conclusion is that Rio 2016 
has many challenges which must be 
overcome in the next six to ten months. 
Good luck, Rio Olympic Games 2016!

 JOL

Rio 2016 golf course in Reserva Marapendi

Barra da Tujica - Olympic Metro
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Princess Benedikte Institute 
signs contract with the Curitiba government

 
The Princess Benedikte institute with Le-

one, Monica, Wilson Anderson Ballão, Jens 
Olesen and Wilson Ballão Junior visited the 
institute in June, and is planning a new proj-
ect with a construction of the new princess 
Benedikte house. The house will be ready in 
the second semester of 2016.

 JOL

Arla buys 8% of Vigor Brazil

Dr. Wilson Andersen Ballão and Jens Olesen visit Princess Benedikte Institute in Curitiba
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Niels Laulund, Chairman for the Network 
Denmark organisation and previously gold 
winner in the Olympics in the famous ‘gold 
four’. Network Denmark had brought along 
twelve senior executives on their tour in Bra-
zil, to get a better understanding of Brazil 
and its many challenges and opportunities. 
The Danish Brazilian Chamber of Commerce 
gave a 2½ hour conference with the follow-
ing speakers: Jesper Rode Andersen on the 
Brazilian IT consumer in Latin America and 
Jens Olesen gave a presentation entitled 
‘Brazil full of opportunities’. 

The business dialog between the two or-
ganisations was most interesting, innovative 
and very open - all in all a very good business 
encounter which benefited both parties. 

JOL 

Network Denmark 
visits chamber 
in Sao Paulo 

Lagoa Santa honors  
Chamber President Jens Olesen 

The Scandinavian club Nordlyset celebrat-
ed 124 years with more than 120 people par-
ticipating in this special occasion which was 
celebrated with Finns, Swedes, Norwegians 
and Brazilian friends, with great and very 
entertaining music. This special evening 
was celebrated with the Finnish Consul Gen-
eral Jan Jarne, The Swedish Consul General 
Renato Pacheco and president of Clube Es-
candinava Jens Olesen and wives. The cel-
ebration of the club’s anniversary was fun 
and entertaining and it was all held in a very 
festive atmosphere and spirit. 

JOL

Scandinavian Club ‘Nordlyset’ 
celebrates 124 years

Consul General Jan Jarne, Consul General  
Renato Pacheco and Scandinavian Club president 

Jens Olesen celebrate club's anniversary

Fernando Gomes Neto, mayor of Lagoa Santa and Angelo Oswaldo, secretary of culture, MG

Network Denmark delegation
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RIO 2015 Chamber 
Activities

26.02.15

Danish Ambassador visits Rio
The Danish Ambassador Kim Højlund Christensen visited 
Rio to give a presentation about the Brazilian economy, 
Mercosul, Danish exports to Brazil and Denmark’s presence 
in Brazil.
The event was attended by Maersk, Maersk Supply, Haldor 
Topsoe, Ultrabulk, The Danish Consulate and the Danish 
Cultural Institute.

18.06.15

Election Night 
Folketingsvalg

On the occasion of the election in Den-
mark on the 18th of June, the Danish 
Chamber of Commerce in Rio hosted an 
“Election Night” in collaboration with 
the Danish Club in Rio. We followed the 
results as they appeared, streaming the 
news from Danish television.
During this event we also took the oppor-
tunity to promote a couple of the young 
Danish entrepreneurs in Rio; Kasper Ny-
mann Worn with his “Cupcake do Gringo” 
and Nelly De Blanck Gravgaard with her 
“Nordic Kombucha”.

Upcoming Events

Olympics - Rio 2016
On the 5th of August the President of the 
Danish Chamber of Commerce and Olym-
pic Attaché for the Danish Olympic Com-
mittee, Jens Olesen will visit Rio to do a 
presentation on all of the Danish activities 
taking place during the Olympics in 2016. 
The event will take place at Rio Iate Club.
How to do Business in Brazil Seminar:
On the 12th and 13th of August, Danchamb 
Rio’s President, Jan Lomholdt will be speak-
ing about the opportunities and challenges 
of doing business in the Oil & Gas industry 
in Brazil. The seminar is taking place at the 
exhibition, Marintec South America – 12th 
Navalshore in Rio de Janeiro.
For more information about the events, 
please contact rio@danchamb.com.br

10.04.15

Students from University  
of Copenhagen visit Brazil

In collaboration with the 
Danish Chamber of Com-
merce in Rio, the University 
of Copenhagen visited M&O 
Partners to do a study on the 
Brazilian company.
The project involved inter-
cultural communication, 
qualitative research meth-
ods, problem-solving, busi-
ness report writing, and also 
included participation from 
students at the State Univer-
sity of Rio de Janeiro (UERJ).
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P.W. Lund celebrates 
214 years in Lagoa Santa MG
Lagoa Santa celebrated Sunday 14th of June the 214th birthday of Peter Wilhelm Lund at the 
memorial P.W. Lund with Mayor Fernando Gomes Neto and Angelo Oswaldo de Araújo Santos, 
Secretary of Culture, MG, and 250 guests.

JOL

Only the third 
best restaurant 
in the world 
After Noma winning three times out of four 
in the past years, Noma was only elected the 
third best restaurant in the world in 2015. It 
is amazing, though, that many Danish res-
taurants are in the top five and gastronomy 
is in the top 25 in the world which clearly 
shows that Denmark is one of the leaders 
within innovative food restaurants in the 
world.

JOL
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Carl Nielsen 
concert in the 
Scandinavian church 
On Friday the 15th of May a concert was held in 

the Scandinavian church with the well-known 

Brazilian pianist Maria Jose and international 

flute player Michael Tilt who gave a one hour 

concert on various Carl Nielsen pieces. The 

Scandinavian church was packed with people 

and the concert was a great success in a very 

beautiful candle light atmosphere. 

JOL 

On April 14th a very distinguished group 
from Copenhagen University visited the 
Chamber. The group comprised more than 
20 people headed up by the Rector of Co-
penhagen University Ralf Hemmingsen and 
Prorector and former minister Lykke Friis. 
The university group spent three hours with 
the Danish-Brazilian Chamber of Commerce. 
Two presentations were held, one by cham-
ber president Jens Olesen and chamber vice 
president Jesper Rhode Andersen. Mr. Ol-

Copenhagen University 

visits Chamber 
sen gave a presentation about the Brazilian 
Economy, the Chamber and the presentation 
‘Brazil Full of Opportunities’. Jesper Rhode 
Andersen talked about IT in Latin America. 
The meeting was followed by a dinner with 
university sponsors and alliances where a 
hectic discussion took place about educa-
tion in Latin America and Brazil, and how we 
can enhance the cooperation between the 
two organisations. 

JOL  

Pianist Maria Jose and flute player Michael Tilt

Prorector Lykke Friis and Rector of Copenhagen University Ralf Hemmingsen

Copenhagen University delegation

U N I V E R S I T Y  O F

C O P E N H A G E N
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Armando Ferrentini, chairman of ESPM 
and Popmark visited the chamber. 
Armando is one of the few communi-
cation ‘gurus’ in Brazil and he gave the 
Chamber some general orientation on 
the communication / media business in 
Brazil. The communication dialog was 
most productive and we learned a lot 
about what is going on in the market 
and about new ideas in multimedia.  

JOL

Armando 
Ferrentini 

visits 
Chamber 

The Danish Business Council took place on 
April 16th with more than 55 people par-
ticipating. Attending where ambassador 
Kim Højlund Christensen and Consul Gen-
eral Eva Bisgaard Pedersen. The business 
council meeting had two guest speakers, 
namely economist Caio Megale from Banco 
Itau who spoke about the Brazilian economy 
and lawyer Dr. Vanessa Cristina Santiago 

Chamber “Business 
Council” meeting

on April 16th
who talked about Brazilian anti-corruption 
law. The discussions about the Brazilian 
economy and the anti-corruption laws were 
very intense and very productive for all the 
participants. 

JOL

Dr. Vanessa Cristina Santiago

Economist Caio Megale

São Paulo - Rio de Janeiro - Curitiba - Belo Horizonte - Brasília

Buenos Aires - Miami - New York - Lima - Los Angeles

www.gaiasilvagaede.com.br

Law Practice and 
Legal Consulting.

Gaia Silva Gaede & Associados has been recognized 
as a national leader among Brazilian top law firms 
by offering solutions in the most economical, timely 
and creative ways possible.



 apr/jul 2015 81

São Paulo - Rio de Janeiro - Curitiba - Belo Horizonte - Brasília

Buenos Aires - Miami - New York - Lima - Los Angeles

www.gaiasilvagaede.com.br

Law Practice and 
Legal Consulting.

Gaia Silva Gaede & Associados has been recognized 
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by offering solutions in the most economical, timely 
and creative ways possible.
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Various tax changes 
shake up the first half of 2015

The first half of 2015 brought a series 
of important changes to Brazilian tax law 
that will certainly have a significant impact 
on the day-to-day operations of Brazilian 
taxpayers. These changes range from an 
attempt by the Brazilian government to 
implement a fiscal adjustment to measures 
that redistribute the Tax on the Circulation 
of Merchandise and Services (Imposto so-
bre Circulação de Mercadorias e Serviços), 
or ICMS, revenue, thereby making adjust-
ments to the Brazilian federative system.

In light of this situation, this article will 
briefly explain the various changes that af-
fect Brazilian companies. The article will 
focus on the facts and not go into great 
detail about each of the changes.

New collection of PIS/
COFINS taxes on financial 

revenue

Decree 8,426 was published on April 1, 
2015. This decree reestablishes the Social 
Integration Program Tax (Programa de In-
tegração Social), or PIS, and Social Security 
Financing Tax (Contribuição para o Finan-
ciamento da Seguridade Social), or COFINS, 
rates on financial revenue earned by corpo-
rate entities subject to the noncumulative 
calculation method. The decree becomes 
effective on July 1, 2015. It revokes Decree 
5,442/05, which had established a 0% tax 
rate on this revenue.

The new decree took the market by sur-
prise and was subject to significant criti-
cism. It establishes a PIS tax rate at 0.65% 
and a COFINS tax rate at 4% for financial 

revenue received by taxpayers subject to 
the noncumulative calculation method. Pri-
or to this decree, these taxpayers, includ-
ing those for which only a portion of their 
revenue was subject to the noncumulative 
calculation method, did not pay taxes on 
these transactions.

The surprise was due to the radical 
change the decree made to the system 
which had been in place; a system which 
exempted financial revenue and had been 
in effect for over 10 years. The criticism fo-
cused on the unconstitutionality of the de-
cree, since a decree is not an appropriate 
legal tool to change tax rates.

The Brazilian Constitution prohibits tax 
authorities from creating a tax or increas-
ing a tax rate without passing a law for 
this purpose. Additionally, changing a tax 
rate by decree is only permitted for certain 
taxes administered by the Brazilian federal 
government (Import Duty, Export Tax, Tax 
on Industrialized Products (Imposto so-
bre Produtos Industrializados), or IPI, and 
Financial Transaction Tax (Imposto sobre 
Operações Financeiras), or IOF) and the 
Intervention in the Economic Domain Tax 
(Contribuição de Intervenção no Domínio 
Econômico), or CIDE-Fuel. Any other 
changes to tax rates by decree are there-
fore unconstitutional. Moreover, this new 
decree violates the noncumulative principle 
by prohibiting credit for financial expenses, 
leading to a violation of the principle of 
equal treatment and nondiscrimination.

Not all financial revenue will be taxed 
beginning July 1, 2015. This is because 
Decree 8,451/2015 was published on May 
19, amending Decree 8,426/2015 and once 

again reduced to 0% the PIS and COFINS 
tax rates incident on financial revenue re-
sulting from differences in the value of cur-
rency due to changes in the exchange rate 
on (a) transactions to export goods and 
services; and (b) obligations contracted 
for by legal entities, including loans and 
financing. A 0% tax rate is also maintained 
for financial revenue resulting from hedg-
ing transactions conducted on securities, 
commodities and futures exchanges or on 
the organized over-the-counter market 
that are intended exclusively to protect 
against risks inherent in price or exchange 
rate changes when the object of the con-
tract is both (a) related to the corporate en-
tity’s operating activities and (b) intended 
to protect the corporate entity’s rights or 
obligations.

Independently of the adjustments made 
by the second decree, taxation of the other 
financial revenue can be legally challenged 
for the reasons listed.

Constitutional 
Amendment 87/2015 – 

Division of the ICMS tax 
in interstate transactions 
and provisions of services 

intended for final 
consumers

Constitutional Amendment 87 was pub-
lished on April 17. This amendment changes 
how the Tax on the Circulation of Merchan-
dise and Services (Imposto sobre Circula-
ção de Mercadorias e Serviços), or ICMS, 
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is divided in transactions with goods and 
the performance of services for a final con-
sumer in another state. Under the new rule 
the interstate rate will apply to transac-
tions with goods or the performance of ser-
vices for a final consumer in another state, 
whether or not this consumer is an ICMS 
taxpayer, and the state where the recipient 
is located will be entitled to the difference 
between the internal ICMS tax rate in that 
state and the interstate rate.

This is nothing new in cases of inter-
state transactions between ICMS taxpayers 
since the tax was already divided between 
the states of origin and destination for 
these taxpayers. However, it is a significant 
change in the way the ICMS tax is divided 
for transactions involving a party who is 
not an ICMS taxpayer. In this case, the tax 
will no longer be paid in full to the state 
of origin, but rather shared between it and 
the state of destination.

For transactions involving a party who 
is not an ICMS taxpayer, the difference be-
tween the internal and interstate ICMS tax 
rate will be shared between the states of 
origin and destination through 2018. Be-
ginning in 2019, the difference will be paid 
in full to the state of destination. The shar-
ing will be gradually reduced, until in 2018 
(a) the interstate tax rate is fully paid to 
the state of origin and (b) the difference 
between the interstate rate and internal 
rate of the state of destination is paid to 
the state of destination.

The new rule will go into effect only on 
January 1, 2016. However, it is already gen-
erating a good deal of discussion in the 
market since the regulations to implement 
it have not yet been enacted and it is not 
yet known how certain ICMS tax credits 
and the ICMS tax paid in tax substitution 
(which will no longer be due and be recov-
erable whenever the merchandise is sold in 
another state) will be treated.

Brazil issues a new 
regulation on the program 

to allow exporters to 
recover residual tax costs 

(REINTEGRA)

Period Percentage of recovery

From March 1st, 2015, to December 31st, 2016 1%

From January 1st, 2017, to December 31st, 2017 2%

From January 1st, 2018, to December 31st, 2018 3%

Law 13,043/2014 has reintroduced the 
program to allow exporters to recover re-
sidual tax costs incurred in the export pro-
duction chain, ranging from 0.1% to 3% of 
their total export revenue (REINTEGRA). 
According to Decree 8,415/2015, the new 
recovery percentages are:

The percentage of imported inputs used 
in products, among other things, can limit 
eligibility for these benefits. There are also 
certain requirements that must be met.

Provisional Measure 
668/2015 increases PIS  
and COFINS levied on 

imported products

Provisional Measure 668/2015, published 
on January 30th, 2015, increases the gen-
eral PIS and COFINS tax rates on imported 
products, as of May 1st, 2015.

Under the new provisions, the general 
tax rates increased from 1.65% and 7.6% 
(PIS and COFINS, respectively) to 2.1% and 
9.65%. In addition, there is an increase in 
the tax rate applied to specific products, 
including beauty products, machines and 
vehicles, among others.

These new rates must be applied with 
the additional 1% of COFINS tax if the im-

ported product is listed in Appendix I of 
Law 12,546/2011. However, the Provisional 
Measure prohibits the credit related to the 
additional 1% for taxpayers under the non-
cumulative method.

Other changes are also currently being 
worked on. These include decreasing the tax 
burden on payroll (to be replaced by a tax on 
gross revenue), which was the subject of a 
provisional measure that was summarily re-
jected by the Brazilian Congress, as well as 
changes to be made to the PIS and COFINS 
taxes. Because of this, taxpayers should pay 
close attention to the changes that have yet 
to be introduced, while taking the steps nec-
essary to adapt to the measures that have 
already been implemented.

Maurício Barros, Head of the Indirect Tax 
Consulting Area at the law firm Gaia Silva e 
Gaede Associados. Holds a PhD in econom-
ic, financial and tax law from the University 
of Sao Paulo (USP), and a master’s degree 
in tax law from the Catholic University of 
São Paulo (PUC/SP). He is also a Taxpayer-
Appointed Administrative Law Judge for 
the Sao Paulo State Taxes and Fees Court 
(TIT-SP).

Maurício Barros
(mauricio.barros@gsga.com.br)

www.gaiasilvagaede.com.br

English, Danish and Portuguese spoken!!

Dental Care

Dr. Karen Bygdal Andreasen
CROSP 47616

General Practice – Adults and Children:

Functional Jaw Orthopedics Specialist

R. Vieira de Morais, 420 - cj. 32 - Campo Belo - São Paulo

Tel  (11)5531-4698 • Emergencies: (11) 9.9811-6172

bygdal@globo.com
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Mundial USDA 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16* 

Estoque Inicial 31,71 39,81 28,94 28,62 25,65 35,19 39,69 33,55 

Produção 136,24 128,54 140,42 143,88 154,94 154,31 146,26 152,65 

Oferta Total 167,95 168,35 169,36 172,50 180,59 189,50 185,95 186,20 

Consumo 124,60 137,25 134,54 142,38 142,48 142,76 145,97 147,68 

Esportação (USDA) 91,25 91,75 99,90 100,66 102,36 106,39 104,91 106,76 

Estoques Finais 43,35 31,11 34,83 30,12 38,12 46,74 39,98 38,51 

After the long drought that we expe-
rienced in the Brazilian Southwest from 
the beginning of 2014 until the beginning 
of November that same year, a truce with 
the weather gods finally seems to have 
been called. As a result, strong recovery 
of the coffee fields is on the way. The long 
drought affected the Brazilian crops har-
vested in 2014 and 2015 negatively. Poten-
tially, both harvests could have reached 60 
million bags of 60 kgs, but only reached 50 
and 52 million, respectively.

Being an ‘El Nino’ year, the expectation 
for a longer dry period ahead with a rela-
tively warm winter will favor a very high 
quality for this incoming crop as well as 
hopefully no serious frost problems.

If the weather continues to be favorable 
and mostly dry during our winter, then har-
vest procedures as well as quality expecta-

tions will be maximized. Coffee harvested 
under rainy conditions or coffee which has 
fallen to the ground suffers with the humid-
ity as well as fungus which attacks the beans 
and dramatically reduces quality and conse-
quently, price expectation for the farmers. If 
the weather gods permit, we’ll experience 
dryness until the end of the Brazilian coffee 
harvesting period in the beginning of August 
and then resumption of the rains so as to op-
timize the flowering season which will define 
the 2016 crop. If everything goes according 
to plan, we should harvest a bumper crop of 
about 60 million bags next winter in 2016.

What is the impact of Brazilian coffee 
production on the world consumption?

Of the total world production of this 
harvest (‘15/’16), Brazil participates with 
roughly a third of the total and has a defi-
nite weight in the reflection of the NY Ara-

bica market as well as London’s Robusta 
terminal futures markets.

And how does this productivity reflect on 
our export performance?

As can be seen above, the total Brazil cof-
fee exports of this ending cycle (2014/2015) 
is at approximately. 36.7 million bags (Bra-
zil coffee export year start 01st of July and 
ends 30th  of June).

This is a major coffee export drive, leaving 
stocks in Brazil at their lowest level in many 
decades. Once official Cecafe numbers are 
published, we will have a more exact num-
ber, but in principle, ending stocks will be 
about 5 million bags which is very low.

Locally in Brazil, we consume about 20-
21 million bags, so an expectation for a 
bumper crop next year is extremely wel-
come and highly waited for by the market.

 What has spurred the voluminous coffee 
exports as per above by Brazil has been the 
devaluation of the Real – BRL - which com-
pensated partly for the New York ICE and 
London Coffee terminal markets decline. 
NY for example was close to USD 1.95 per 
pound in the end of July 2014 against USD 
1.35 in the end of June 2015. The Real ex-
change rate (USD/BRL) was at 2.28 in the 
same period against today’s BRL 3.12. So, 
a 44% loss in coffee prices against a 37% 
gain in devaluation of our currency.

Brazil Coffee Powerhouse 
Production returning

Source: Pharos
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Part of the sales drive of producers has 
also been due to the present good outlook 
for the weather expectation as well as rel-
atively nice returns in BRL of their stocks 
during the course of the coffee year.

 As for coffee exports to Denmark, we 
have the following numbers according to 
CECAFE, which is the Brazilian coffee ex-
porters’ organization:

Regretfully, as can be seen above, the ex-
ports of Brazilian coffee to Denmark have 
fallen slowly but surely from its high in 2008. 
This is basically due to the fact that the end 
consumer has been very price sensitive and 
roasters have switched their qualities to dif-
ferent - more price friendly - origins .

Today, the roasters are basically working 
in a very tight competition among them-
selves and against the major German roast-
ers who are extremely price focused and 
not only found south of the border. Their 
supermarket chains are very well placed in 
Denmark and often use coffee as a magnet 
to attract clients to buy other goods.

Denmark was one of the pioneers in cer-
tified coffees such as Max Havelar back in 
the ‘80s and today many different types of 
certified coffees such as Rain Forest, UTZ, 4 
C and Café Practice are sold in Denmark as  
support for the sustainability of the coffee 
producers at the different origins.

Main roasters today in Denmark include 
BKI from Aarhus, whose owners are Danes 
born in Brazil who named their company 
in respect for Brazil as Brasil Kaffe Import. 
They have grown substantially over the last 
decades and have a very good grasp of the 
Danish coffee tastes and requirements. The 
biggest roaster is Merrild Kaffe who closed 
their roasting plant in Kolding fifteen years 
ago and utilizes the overcapacity of their 
company at the German roasting unit to 
roast coffee to be sold under the same brand 
in Denmark. In third place is Peter Larsen 
from Viborg that was sold to Loefberg from 
Sweden ten years ago. The same fate also 
befell FDB and Irma’s coffee industries. Last-

Exportações de Café 
do BRASIL

Dinamarca Suécia Noruega Finlândia

sacas 60Kg
US$ 
FOB mi

sacas 
60Kg

US$ 
FOB mi

Part.
(%)

sacas 
60Kg

US$ 
FOB mi

Part.
(%)

sacas 
60Kg

US$ 
FOB mi

Part.
(%)

sacas 
60Kg

US$ 
FOB mi

Part.
(%)

2008  29,512,692  4,750.2  212,262  34.11 0.7%  747,343  119.22 2.5% 244,045  40.06 0.8%  578,136  92.26 2.0%

2009  30,375,159  4,274.4 105,290  14.91 0.3%  721,123  99.74 2.4%  274,181  40.09 0.9%  503,113  70.25 1.7%

2010  33,166,296 5,690.5  98,737  17.52 0.3%  666,467  111.45 2.0%  291,319  55.59 0.9%  519,949  95.98 1.6%

2011  33,806,173  8,773.8  80,694  21.49 0.2%  603,322  165.41 1.8%  320,563  95.54 0.9%  571,411  165.86 1.7%

2012  28,549,817 6,403.9  74,837  16.78 0.3%  613,902  141.86 2.2%  219,626  50.92 0.8%  566,432  137.64 2.0%

2013  31,661,098  5,219.6  70,234  11.23 0.2%  669,362  106.53 2.1%  251,862  40.94 0.8%  492,259  87.77 1.6%

2014  36,421,528 6,596.6  89,192  18.02 0.2%  645,694  123.65 1.8%  237,475  49.75 0.7%  494,433  104.03 1.4%

2015*  15,034,641  2,728.4  47,624  8.21 0.3%  265,831  49.22 1.8%  114,832  22.09 0.8%  229,043  48.00 1.5%
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ly, from the Viking land of Roskilde comes 
the true Dane, Frellsen Kaffe.

Denmark definitely has a longstanding 
love affair with coffee and traditionally has 
been very active in the world trade of coffee 
which is second to oil as the most valuable 
traded commodity, with many Danes and 
offspring trading coffee all over the world.

Brazil is the coffee powerhouse of the 
world and will continue to be so, making 
sure that Danes get their fair share of our 
coffee.

John Wolthers

www.comexim.com.br/
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Our institution is behind Antônio Ermírio de 
Moraes Center of Oncology, which is one of 
the largest and most complete facilities for 
diagnosis and treatment of cancer in the 
country. The center has departments at Sao 
José hospital and São Joaquim hospital, be-
ing that both are part of the Beneficência 
Portuguesa de São Paulo hospital group. 
The clinical staff is led by nationally and 
internationally renowned specialists. The 
premise of the Center is an interdisciplin-
ary approach in early detection and proper 
treatment of cancers. 
  
How many ERs does Beneficência 
Portuguesa have?
Beneficência Portuguesa has an ER at São 
Joaquim hospital.
The ER is fully up to the standards of the 
rich tradition within the area of cardiol-

Denise Santos
CEO for Beneficência 
Portuguesa hospital 
complex in Sao Paulo

When was Beneficência Portu
guesa founded?
Beneficência Portuguesa de São Paulo was 
constituted in September of 1859 when the 
Portuguese Luis Semião Ferreira Vianna 
and Joaquim Rodrigues Salazar created an 
association to assist immigrants. Sao Joa-
quim hospital, the oldest in our complex, 
was founded on August 20, 1879.
 
How many beds does Beneficên
cia have today at the hospital 
and maternity ward?
We have 1,200 beds, 234 of which are in 
the ICU, divided among São Joaquim hos-
pital, São Jose hospital and Santo Antônio 
hospital.
 
How many members of staff do 
you have?
We have 7,800 employees and 3,000 li-
censed physicians.
 
Which are the areas of expertise 
at Beneficência Portuguesa?
Beneficência Portuguesa attends within 
more than 60 medical specialties, among 
them notable areas such as oncology, car-
diology, neurology, gastroenterology, and 
orthopedics.
 

Is Beneficência Portuguesa the 
largest hospital in Brazil?
Beneficência Portuguesa is considered 
the largest private hospital complex in 
all of Latin America. Today, the complex 
is made up by three hospitals, namely 
São Joaquim (attends patients through 
the public healthcare system, also known 
as ‘SUS’, and private patients), São José 
(premium care – private) in Bela Vista, and 
Santo Antônio (exclusively attends public 
healthcare patients) in Penha. Altogether, 
the complex spans over approx. 200,000 
sq. meters. 
 
Does Beneficência Portuguesa 
have dedicated departments for 
cancer treatment?
Beneficência Portuguesa inaugurated 
Antônio Ermírio de Moraes Center of On-
cology in 2013. This year, we will open a 
second block (with about 9,000 sq. me-
ters distributed on 10 floors and 4 under-
ground levels) at Sao José hospital, des-
tined exclusively for patients with cancer, 
including an emergency room which will 
attend a host of different specialties re-
lated hereto.
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ogy at Beneficência Portuguesa. It offers a 
vast structure equipped to deal with urgent 
heart conditions and has a round-the-clock 
hemodynamic unit.
We have a special pediatric emergency 
ward with an intensive care back office, 
prioritizing humanized care alongside top-
notch technical know-how.  
The ER also has a clinical analysis labora-
tory and is located at a strategic area of the 
hospital, right next to the diagnostic imag-
ing department.
 
Are there any Beneficência Por
tuguesa hospitals in other parts 
of Brazil?
There are other institutions which bear the 
same name, but they are not affiliated with 
Beneficência Portuguesa in São Paulo in 
any way. 
 
What can you tell us about the 
financial situation, including in
vestments, of Beneficência Por
tuguesa?

As mentioned earlier, Beneficência Por-
tuguesa inaugurated Antônio Ermírio de 
Moraes Center of Oncology in 2013. We 
also made significant investments into up-
grading our technology park. These invest-
ments total approx. BRL 70 million.
During the past 5 years, we have made 
investments of more than BRL 300 million 
altogether.
In 2014, BRL 97 million were invested into 
building Block II at Sao Jose hospital. This 
project includes the first emergency room 
with a dedicated ward just for attending 
oncology patients; there will be 31 chemo-
therapy rooms, state-of-the-art radiothera-
py equipment, and an entire floor destined 
for providing care and comfort to our pa-
tients. The construction of the Sao Jose 
annex will increase the hospital’s capacity 
from 67 to 118 beds.
Investments of BRL 140 million have been 
allocated for the year 2015, mainly for 
Block II at São José hospital. BRL 26 mil-
lion are earmarked for technological re-
structuring.

BRL 30 million were invested into rel-
evant upgrades at the Diagnostic Medi-
cine Center.
 

Is Beneficência Portuguesa af
filiated with any private health
care insurance companies, e.g. 
Bradesco Saúde, Amil, etc.?
Apart from Santo Antônio hospital which 
exclusively attends patients through the 
public healthcare system, Beneficiência 
Portuguesa hospitals in São Paulo attend 
private-care patients and HMO-insured pa-
tients. 
 
Does Beneficência Portuguesa 
have any research agreements 
with universities? If so, which 
ones?
Beneficência Portuguesa has its own Re-
search Center where we undertake clinical 
and epidemiological research activities, 
and thereby aid the numerous specialties 
which are capacitated for this practice. 

View of Hospital Beneficência Portuguesa in São Paulo
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Our Research Center is responsible for as-
sisting in drawing up protocols, managing 
data, facilitating funding for national and 
international studies, and facilitating the 
flow chart involving the Ethics Committee, 
the Legal Department, research workers, 
and sponsors. Our researchers are increas-
ingly utilizing research as an instrument 
to assess the in-house healthcare services 
and to generate know-how for updating 
procedures and protocols, and thus create 
evermore safety for our patients, besides 
ensuring that they receive the most recent 
treatment available. What happens spe-
cifically is that the benefits encountered in 
the clinical and epidemiological research 
are put into practice at the bedsides; the 
research results contain answers which are 
clinically relevant.
Moreover, we have recently been named a 
Teaching Hospital by the Ministry of Health 
and the Ministry of Education for our work 
in the nursing program, specialization 
course, and research center.
 

Which companies or private indi
viduals provide financial support 
for Beneficência Portuguesa?
We cannot disclose this information.
 
Does Beneficência Portuguesa 
receive funding from the authori
ties at city, state or federal level, 
or is it a 100% privately funded 
hospital? 
60% of all our work is dedicated to public 
healthcare at São Joaquim and Santo An-
tônio hospitals. The remaining 40% of our 
care is dispensed to private patients and 
patients insured by healthcare insurance 
companies.
  
What are the mission and visions 
for Beneficência Portuguesa?
Our mission is to offer healthcare services 
through management which can guar-
antee sustainability, competiveness and 
overall appeal, whilst maintaining knowl-
edge production and social commitment. 
Anchored in our values – trustworthiness, 
ethics, excellence, knowledge production, 
respect, social responsibility, and trans-
parency – we aim at being a reference in 
terms of medical hospital care for all seg-
ments of society.   

What are the present priorities 
and challenges for Beneficência 
Portuguesa?
Our main challenge is to ensure that we of-
fer high quality care to every single one of 
our patients. From this challenge springs 
forth other demands such as a constant 
quest for excellence in all our procedures, 
screenings and systems. Furthermore, as 
we are a service-rendering institution, fo-
cus on our users is paramount and we have 
been implementing appropriate manage-
ment practices to ensure that we have a 
team of leaders who are constantly striving 
to increase sustainability and result pro-
duction so as to promote growth at Ben-
eficiência Portuguesa.
 
Does Beneficência have a chief of 
staff at the hospital or a Board?
Beneficência Portuguesa presently has Dr. 
Luiz Bettarello as the chief of staff at the 
complex, and Dr. Ruy Bevilacqua serves as 
the chief of diagnostics and therapy.
 
What do you do to promote Bene
ficência Portuguesa to the public 
and to relay the message that you 
are a solid and reputable hospital?
Besides carrying ads in renowned publica-
tions, we publish a quarterly magazine for 
the general public with information about 
our institution and well-being. We are always 
concerned about general health issues, so we 
publish pertinent advice meant to improve 
quality of life. We have instituted a Preven-
tion Program this year; the idea is to boost 
health before disease enters the picture.

JOL

www.bpsp.org.br
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In his seminal book, “Good to Great”, Jim Collins asks the 
penetrating questions – “Can a good company become
a great company and, if so, how? What are the timeless 

universal answers that can be applied by any organization?”

         Interested in moving from good to great? 
FIRST FIRST FIRST FIRST WHO..WHO..WHO..WHO... . . . THEN THEN THEN THEN WHATWHATWHATWHAT
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Jim’s f ive year quest yielded 
many valuable insights but 
this is how he describes the 
most important f inding:  
“We expected that good-to-
great leaders would begin 
by setting a new vision and 
strategy.  We found instead 
that they f irst got the right 
people on the bus, the wrong 
people off the bus, and the 
right people in the right seats 
– and then they f igured out 
“where to drive it.”  

Bottom line: The old adage 
“People are your most 
important asset” turns out 
to be wrong.  People are not 
your most important asset. 
The right people are.

Our mission at Dobroy & 
Partners International, as 
of day-one of our founding, 
back in 1983, is to help our 
clients f ind, attract and 
retain the right people.

Those CEOs, COOs, CFOs 
and other senior executives 
(Sales, Marketing, Human 
Resources ,  Technolog y, 
Logistics, Operations), who 
have the experience, vision 
and character to make a 
significant near-term impact 
on per formance,  wh i le 
developing innovat ive 
strategies for growth and 
future success.

If you would like to bring 
aboard one or, perhaps, 
several of those “right 
people”, who can help you 
take your company from 
good-to-great, call Andras 
Dobroy (11) 3813-2477.

T.55 11 3813.2477 • F.55 11 3813.2049
R. Hungria, 574, 7º andar, cj. 71 • São Paulo - SP • Brasil • 01455.903

andras.dobroy@dobroy.com • dobroy.com

Dobroy & Partners International
The Power of Talent

Let’s
talk.

executive search | management assessment | succession planning | board services

We can help you make the leap
FIRST WHO... THEN WHAT
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IT IS TOUGH TO MAKE 
GOOD DECISIONS
Especially if you are surrounded by yes-men

started-up Duracell in Brazil.  “Don’t let a 
bad idea get past the first meeting.” Some-
times managers go through a charade of 
consideration of an unworkable notion 
to avoid looking autocratic. Subject each 
scheme to an acid test. Hold a session at 
which people are encouraged to take their 
best shots. Subject all ideas to this routine, 
whether their origins be high or low.

• Build an atmosphere of trust. 
“People must know they have nothing 
to fear when they bring bad news,” ob-
served Kenneth DiPietro, VP/HR, Latam, 
Pepsi-Cola and a valued client (today, 
EVP, Human Resources at Biogen). Ken 
emphasized the importance of staying 
calm even when the news is hair-raising. 
“Impress on them that delay in report-
ing bad news is the cardinal sin.” This 
atmosphere of confidence and openness 
can’t be built over night. It’s built up over 
the years. And it can be destroyed in one 
moment if the boss hits the roof when 
confronted with a not-so-rosy report.

• Relax the chain of command, 
says Claudio Costa, Partner & CEO of 
Saltus, the leading forestry services com-
pany. “I encourage people at the lowest 
ranks to pick up the phone and call me 
with their ideas and reactions.” Claudio 
knows some of his managers are uncom-
fortable with this short-circuiting of the 
chain of command. But the idea is to 
have employees at all levels talking with 
each other with the mutual purpose of 
doing a better job.

• Make allowances for the times. 
Executives who are accustomed to free 
speech from team members when busi-
ness is good may assume that employees 
will feel just as uninhibited when things 
are tight That often runs counter to psy-
chological realities.
Hermann Schmalzigaug, at the time 
President of Heublein (the maker of 
Vodka Smirnoff), and one of our stellar 
placements, had been discussing pos-

That’s not easy, even in good times. People 
tend to follow the unwritten law that the 
glass is always at least half full. But it’s a 
lot harder for people to be negative when 
things are tough. They figure the boss has 
enough trouble without hearing more bad 
news. And, being human, they may think 
of the memorable statement attributed to 
Louis B. Mayer, the legendary Hollywood 
mogul and builder of Metro, Goldwyn, 
Mayer, the iconic MGM Studios: “I don’t 
want yes-men around me. Tell me 
what you think even if it costs 
you your job!”
So, today it is not enough to say, “My door 
is always open.” Smart business leaders 
are doing everything possible to elicit the 
truth - even when it’s unpleasant - by cre-
ating a positive climate for negative feed-
back, by rewarding nay-sayers, as well as 
yea-sayers, and by setting an example of 
frank and objective self-criticism.
I would like to share with you a sampling 
of useful techniques I have learned, over 
my career as a Leadership Consultant, from 
some of the brilliant business leaders I 
have placed and worked with:

• Remove the “made by the 
boss” label. “People speak more 
freely if they don’t think they’re knocking 
the boss’s pet project”, said Jorge Sch-
reurs, a highly talented ex-J&J marketing 
player, and our placement as President 
of Compaq Computers, who built up the 
company from scratch into a 500 million 
dollar business.  “Don’t admit it’s your 
idea, at first. I say something like, “Here 
are two or three possible approaches. 
What do you think?” “If the concept 
holds up under discussion, the senior 
executive can buy into it, without admit-
ting total authorship”.

• Hold a “negative brainstorming 
meeting”, recommended Sam Russell, 
another brilliant J&J alumni who, as CEO, 

In today’s tough business 

environment it’s more 

important than ever to 

get “no” for an answer 

from the people in your 

organization - if “no” is 

what it takes to avoid 

damaging mistakes, plug 

costly leaks and make 

vital strategy changes.

Andras Dobroy, Managing Director
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sible down-sizing implications with a 
key manager. As he usually did with the 
manager (a trusted associate of many 
years), Hermann spoke in a theoretical 
vein, wondering aloud about a 15% re-
duction in payroll. The manager took this 
as a directive. Hermann had to step in to 
reverse plans that would have led to a 
harmful slashing of staff. The manager 
thought the notion was a bad idea - but 
he inferred that the boss wanted it done. 
Later, Hermann made it a point to draw 
out objections that might be withheld 
because of the economic environment.

• Help people say “no” to their 
own shaky proposals. Construc-
tive criticism should begin at home. Peo-
ple who are used to analyzing their own 
ideas will not only produce better ideas; 
they will be more adroit at and confident 
about criticizing the ideas of others, in-
cluding those of the boss.
Hildemar Nocentini, our placement as 
Regional Director, Latam, of Novar Con-
trols (a multi site energy management 
solutions provider, later acquired by 
Honeywell Energy), uses some key ques-
tions to get people to subject their own 
proposals to rigorous testing, including 
this type of probing:

“Have you considered this aspect 
(with particulars)?”
“What’s the downside contingency?”
“Would you spend your own money 
on it?”

Business leaders can’t dictate personal feel-
ings. But they can communicate to their 
people that the company’s interest is the 
formal, disciplined  consideration of any 
business decision and they have the obliga-
tion to channel their best brainpower into 
every issue that comes before them (no mat-
ter who is the originator), and to say “no” 
-  when no is the word that should be said.
Professional integrity is still, on balance, 
the best policy. But “on balance” is the 
operative phrase. The optimum mode is a 
productive, positive, pragmatic attitude, 
based on facts and bringing to the surface 
the occasional negative. “No”, after all, is 
not a four-letter word. 
On the other hand, high quality ideas are 
not generated by people who are afraid to 
challenge the thinking of their superiors.  In 
this period of change – when the unortho-
dox approach is more likely than not to be 
the right approach – a company does well 
to encourage employees at all levels to think 
they can make a good case for a new and 
untried course of action.  The atmosphere 
that encourages healthy, frank dissent can 
be an asset of great value to a company.

Source:  Book, The Alliance.

The bottom line is that we have to en-
hance the quality of our decisions – at all 
levels of an organization.  In this context, 
and to increase the “payload” of this 
article, I included a short, but brilliant 
“roadmap” (courtesy McKinsey & Com-

For example - Consider at least two robust options for 
every decision

Important because - Adding just one alternative 
makes very good strategic decision making more likely – six 
times more likely, according to one research study.

For example -  Enforce vigorous debate on both sides 
of an issue and resolve debates with data by running small 
experiments to test assumptions.

Important because -  We are two times more likely 
to consider information that tends to confirm our assump-
tions than information that tends to disconfirm them.

For example -  “Fire” yourself and ask what your suc-
cessor would do.  That’s how Andy Grove broke through 
Intel’s indecision in the mid-1980s about whether to divert 
resources from the company’s long-standing core business 
in memory chips and go full force into microprocessors.

Important because:  The status quo is powerful.  Re-
search shows that over time, even arbitrary choices are re-
garded as valuable and right.

For example -  Set a clear tripwire now: “If we don’t 
achieve a market share greater that 20 percent in the first 
year, we’ll revisit our idea of entering the Southern market”.

Important because -  Our predictions are often incor-
rect, even when made with high confidence.  In one study, 
doctors who expressed complete certainty in a diagnosis 
were wrong 40 percent of the time.
 

Four Principles For  
Making Better Decisions

Authors (and brothers) Chip and Dan Heath propose four steps for improving 
decision making.  Below is an overview of that process, whose initials spell 
“WRAP”.  It’s elaborated in their new book, “Decisive: How to Make Better 
Choices in Life and Business” (Crown Business, March 2013).

Source: The McKinsey Quarterly- A publication of McKinsey & Company

pany):  “Four principles for making better 
decisions” (see box).

Closing this article, allow me to share with 
you our firm’s philosophy about the subject 
of “Knowledge Sharing”:

Andras Dobroy is the Managing Director of Dobroy & Partners International,  
a Human Capital, Organization Development and M&A Consulting firm,  

based in Sao Paulo, Brazil. Email: andras.dobroy@dobroy.com

dobroy.com
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More than 30 different meetings in 5 
days. It was a tight program when Rector 
Ralf Hemmingsen, Prorector for Education 
Lykke Friis along with 15 Deans and Heads 
of Department visited Sao Paulo and Rio de 
Janeiro on April 13th to April 17th. “We’ve 
seen a very wide spectrum of Brazilian re-
search and higher education”, said Rec-
tor Ralf Hemmingsen before flying back to 
Denmark and continued: “Now we have a 
much clearer impression of the quality of 
research institutions in Brazil and of poten-
tial partners for collaboration for the Uni-
versity of Copenhagen”.

During the intense week in Brazil, the 
delegation met with both universities, re-
search labs, science and technology parks, 
students and businesses. The Danish Cham-
ber of Commerce welcomed the delegation 
on the second day of their visit and pro-
vided the delegation with an insight into 
Brazil seen from a commercial perspective, 
as well as the potential for innovations. At 
a dinner on Tuesday 14th April with repre-
sentatives from Danish companies in Brazil, 
the delegation had the opportunity to learn 

Visit from the University 
of Copenhagen to Brazil

from firsthand of both challenges and op-
portunities in Brazil.  

 

Why Brazil?

As part of its strategy, the University of 
Copenhagen in 2014 decided to explore 
strategic geographical presence in differ-
ent global regions of the world. The goal of 
the tour was to gain inspiration, build rela-
tions, and explore both funding opportuni-
ties as well as the potential for exchange 
of students.

The reason for pointing to Brazil is the 
country’s status as a BRIC country and an 
emerging economy. In Latin America, it is 
the country with the highest investments in 
research and development. Therefore, it is 
the natural entry point to the region, given 
that the university is looking to strengthen 
its relations to Latin America.

Brazil has a number of very good univer-
sities and research institutions and is de-
veloping excellent research within areas of 
interest to the University of Copenhagen. 

In the latest version of the well-renowned 
QS ranking of universities in Latin America, 
Universidade de Sao Paulo is ranked num-
ber 1, Universidade Estadual de Campinas 
(Unicamp) number 2, and Universidade 
Federal do Rio de Janeiro (UFRJ) number 
5. The ranking’s methodology draws on 
seven indicators, relating to academic and 
employer reputation, faculty/student ratio, 
research productivity and impact, online 
presence and proportion of staff with a 
PhD.

Finally, the decision to focus on Brazil 
was supported by the fact that Denmark 
has an Innovation Centre in Sao Paulo that 
offers support for Danish research institu-
tions and facilitates cooperation with Bra-
zilian partners.

 

It’s already happening

The University of Copenhagen has stu-
dent exchange agreements with five dif-
ferent universities in Brazil, including the 
three top-ranked, and is exchanging a 
handful of students with its partners each 
year.

One of the difficulties in student ex-
change agreement with Brazil is the fact 
that most Brazilian universities only teach 
in Portuguese or have only very few courses 
taught in English. In Denmark, and not least 
at the University of Copenhagen, there is 
each year a large variety of courses and 
even full programmes taught in English.

Nevertheless, some student exchange 
agreements have proved successful over 
the years. This goes for example for the 
exchange with Universidade Federal do 
Rio de Janeiro (UFRJ) within the humani-
ties. Also, the university cooperates with 
Universidade do Estado do Rio de Janeiro 
(UERJ) and with PUC Rio. The delegation 
visited all three universities in Rio de Ja-
neiro, and at UERJ on Thursday 16th April, 
they had a chance to meet with very en-
gaged teachers and students involved from 
both sides.

Top 10 Universities in Latin America 2015
Based on the QS University Rankings: Latin America 2015

2015 2014   

1 2 Universidade de São Paulo (USP) Brazil

2 3 Universidade Estadual de Campinas (Unicamp) Brazil

3 1 Pontificia Universidad Católica de Chile (UC) Chile

4 6 Universidad de Chile Chile

5 4 Universidade Federal do Rio de Janeiro Brazil

6 8 Universidad Nacional Autónoma de México (UNAM) Mexico

7 5 Universidad de Los Andes Colombia Colombia

8 9 Universidade Estadual Paulista “Júlio de Mesquita Filho” 
(UNESP)

Brazil

9 7 Tecnológico de Monterrey (ITESM) Mexico

10 17 Universidade de Brasilia Brazil
Source: QS University Rankings
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On Monday 13th April 2015, FAPESP and University of Copenhagen signed a cooperation agreement. From the left is John Renner, 
Dean of the Faculty of Science, University of Copenhagen, Celso Lafer, President of FAPESP, Ralf Hemmingsen, Rector of the 

University of Copenhagen, and Carlos Henrique de Brito Cruz, Scientific Director, FAPESP.

When looking to the developments in 
research cooperation through the past 
few years, it is clear that the bonds are 
getting stronger. One way to estimate 
the level of research cooperation is to 
look at the number of published scien-
tific articles with authors from both the 
University of Copenhagen and Brazil. 
The picture here is that the number of 
co-publications has increased steadily 
over the past few years.

However, when looking at the total 
number of internationally co-published 
articles from researchers at the Univer-
sity of Copenhagen, cooperation with 
Brazilian partners is responsible for 
only about 1% of the total number of 
international co-publications. Although 
there is some uncertainty about the ex-
act numbers, it is nevertheless a clear 
indication that there is an unexploited 
potential for cooperation.

 

Cooperation with FAPESP

The funding agency of the State of Sao 
Paulo, FAPESP, has been an important part-
ner for Danish research for the past 3 years, 
as it every year funds 1-2 projects within food 
science in cooperation with Innovation Fund 
Denmark. At the University of Copenhagen, 
the Faculty of Science has been very involved 
with the absolute top of Brazilian research 
institutions within this and other fields, such 
as bio refining, physics and pharmaceutical 
sciences.

The São Paulo Research Foundation 
(FAPESP) is Brazil’s largest public research 
funding body at state level. FAPESP sup-
ports research projects in higher education 
and research in all fields of knowledge and 
has cooperation agreements with a number 
of national and international research fund-
ing agencies, higher education and research 
institutions as well as businesses.

The constitution of the State of São Paulo 
stipulates that 1% of all state taxes belong 

to the foundation, allowing for an annual ex-
penditure in 2013 of BRL 1.085 billion on re-
search and development. The stability of the 
funding and the autonomy of the foundation 
allow for an efficient management of the re-
sources which has led to a remarkable im-
pact: 52% of the country’s scientific articles 
published in international journals originate 
from São Paulo. In addition, São Paulo ac-
counts for 22% of the Brazilian population 
but 30% of the scientists with a doctorate in 
the country.

Therefore, one of the most important re-
sults from the visit of the delegation was the 
signing of a cooperation agreement between 
FAPESP and the University of Copenhagen. 
The agreement includes the exchange of 
researchers, workshops, guest lectureships 
and the possibility of common funding of 
research projects. Thereby, the agreement 
lays the foundation for the next step in in-
creasing the bonds between Brazil and the 
University of Copenhagen. 

General Consulate, São Paulo
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In Lagoa Santa, the National History Museum 
of Copenhagen, the new mayor Gomes Neto and 
the secretary of culture for Minas Gerais Angelo 
Osvaldo Araújo Santos, signed a new contract 
that will run until June 2020. It should be noted 
that the Peter Lund Museum at Gruta Lapinha 
will hold various exhibitions from the P.W. Lund 
museum in Copenhagen in the next six years. 
We have a lot to look forward to. The coopera-
tion between Denmark and Brazil continues and 
the cooperation between Lagoa Santa and the 
Minas Gerais government and the National His-
tory Museum in Copenhagen is indeed excel-
lent. Please visit the Peter Lund Museum in La-
goa Santa, it is worth a visit to learn about the 
most important Dane in Brazil. 

http://www.belohorizonte.mg.gov.br/local/
atrativos-turisticos/parque-estadual-do-
sumidouro-museu-peter-lund

JOL

Lagoa Santa and the 
National History Museum 
in Copenhagen sign contract until 2020

Mayor Fernando Gomes Neto, Secretary of Culture of MG 
Angelo Osvaldo Araújo Santos and Jens Olesen

Secretary of Culture of MG Angelo Osvaldo Araújo Santos  
and Chamber President Jens Olesen
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Coloplast® - líder mundial em 
cuidados íntimos de saúde

A Coloplast desenvolve produtos e serviços que tornam a vida mais fácil para pessoas com condições médicas muito pessoais e particulares. Atuando próximo 
de pessoas que utilizam nossos produtos, criamos soluções sensíveis às suas necessidades especiais. É o que chamamos de intimate healthcare. Nosso negócio 
envolve cuidados com estomias, urologia e continência, e feridas e pele.Estamos presentes em todo o mundo e empregamos mais de 8.000 pessoas.

A logo Coloplast é uma marca registrada da Coloplast A/S. © [2013-06.]  
Todos os direitos reservados Coloplast A/S.

Rio de Janeiro 
Rua México, 3, 4o andar 

Centro, Rio de Janeiro 
Tel.: (21) 3212-4250

0800 285 8687

Coloplast do Brasil

São Paulo 
Av. Angélica, 2.163, 7° andar, CJ 71 

Santa Cecília, São Paulo 
Tel.: (11) 3231-1007/2007

www.coloplast.com.br
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Brazil Women Handball 
wins Gold Medal at Pan 
Am Games in Toronto
Morten Soubak Morten Soubak celebrates beating Argentina 

in the final of Pan American Games in Toronto. 
The result was 25-20 to Brazil.
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Pan American Games
Toronto - 2015
Ranking Country Gold Silver Bronze Total

1 United States 103 81 81 265

2 Canada 78 69 70 217

3 Brazil 41 40 60 141
4 Cuba 36 27 34 97

5 Colombia 27 14 31 72

6 Mexico 22 30 43 95

7 Argentina 15 29 31 75

8 Venezuela 8 22 20 50

9 Ecuador 7 9 16 32

10 Guatemala 6 1 3 10

11 Chile 5 6 18 29

Source : Pan American Games - Toronto 2015

Ana Sátila wins gold and silver in
Canoe Slalom at the Pan American Games

Ana is a great brazilian candidate for success in Rio 2016. 
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Denmark’s 12 medals:

• Gold: Mathias Boe and Carsten Mogensen 
badminton, men’s doubles

• Gold: Line Kjærsfeldt 
badminton, ladies singles

• Gold: Sara Thygesen and Niclas Nøhr 
badminton, mixed doubles

• Gold: Simone Tetsche Christensen – 
women’s BMX

• Silver: Emil Holst 
badminton, men’s singles

• Silver: Maja Jager 
archery

• Silver: Stine Nielsen and Steffen Olsen 
mixed 10 metre air rifle

• Bronze: René Holten Poulsen 
1,000 metre kayak

• Bronze: Lena Grebak and Maria Helsbøl 
badminton, ladies doubles

• Bronze: Tobias Bjerg 
swimming, 50 metre breaststroke

• Bronze: Julie Kepp Jensen 
swimming, 50 metre freestyle

• Bronze: Julie Kepp Jensen 
swimming, 50 metre butterfly

Baku 2015 European Games 
Denmark wins 12 medals at the first ever European Games 

 Rank NOC Gold Silver Bronze Total

1  Russia 79 40 45 164

2  Germany 16 17 33 66

3  Azerbaijan* 21 15 20 56

4  Great Britain 18 10 19 47

5  Italy 10 26 11 47

6  Ukraine 8 14 24 46

7  France 12 13 18 43

8  Belarus 10 11 22 43

9  Spain 8 11 11 30

10  Netherlands 8 12 9 29

11  Turkey 6 4 19 29

12  Hungary 8 4 8 20

13  Poland 2 8 10 20

14  Georgia 2 6 8 16

15  Serbia 8 4 3 15

16  Switzerland 7 4 4 15

17  Austria 2 7 4 13

18  Denmark 4 3 5 12

Mathias Boe and Carsten Mogensen - badminton, men’s doubles - Gold medal

Silver medal,  
Maja Jager, archery
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By reaching the semifinals in the 2015 
UEFA European Under-21 Championship, 
the Danish Under-21 national team quali-
fies for the Olympic Games in Rio 2016.

JOL

FC Midtjylland 
wins the Danish football championship
FC Midtjylland wins their first title with three games to spare, thanks to a 0-0 draw at 
struggling FC Vestsjælland.

CLUB Pld W D L GF-GA Pts

1 FC Midtjylland 33 22 5 6 64-34 71

2 F.C. København 33 20 7 6 40-22 67

3 Brøndby IF 33 16 7 10 43-29 55

4 Randers FC 33 14 10 9 39-28 52

5 AaB 33 13 9 11 39-31 48

6 FC Nordsjælland 33 13 5 15 39-44 44

7 Hobro IK 33 11 10 12 40-47 43

8 Esbjerg fB 33 10 10 13 47-45 40

9 OB 33 11 7 15 35-43 40

10 SønderjyskE 33 7 16 10 35-44 37

11 FC Vestsjælland 33 9 6 18 31-52 33

12 Silkeborg IF 33 2 8 23 26-59 14

Mathias Boe and Carsten Mogensen - badminton, men’s doubles - Gold medal

Denmark 
qualifies 

for the 
Olympic Games 
in Rio 2016
in football 



100 jan/mar 2014

Amalie Dideriksen and 
Chris Anker Sørensen 
win the Danish Road Race Championships 2015

Serena Williams defeated Lucie Safarova 
6-3 6-7 (2-7) 6-2 in the final and won her 
third French Open title, 20th Grand Slam 
Singles title.

Stan Wawrinka from Switzerland won 
his first French Open title, defeating No-
vak Djokovic 4-6 6-4 6-3 6-4 in the final.

Roland Garros

2015

Morten 
Soubak 

is elected  
the "second" 
best trainer 
in the world

Morten Soubak celebrates one of his many vitories
with the Brazilian National Women team in handball
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Alberto 
Contador 

wins  
Giro 

d’Italia

FC Midtjylland wins the Danish Wom-
en’s Handball Championship with 
a victory over Team Esbjerg in the 
final.

KIF Kolding København wins the Danish 
Men’s Handball Championship with a victory 
over Skjern in the final.

Danish
Handball

Alberto Contador wins with  
Tinkoff Saxo Bank the Giro d’Italia
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As for vision, problems such as cataracts, 
glaucoma, macular degeneration, refrac-
tion errors (nearsightedness, farsighted-
ness, presbyopia) strabismus and CVS 
(computer vision syndrome) can be im-
proved, and to a great extent prevented. 
The eyes and the body can always improve.
Every person has within him/herself the 
ability of self-healing. This ability may be 
buried under stress, lack of mobility, poor 
circulation and an estrangement from our 
own bodies. The Meir Schneider Method 
is an educational process whereby the cli-
ent learns to listen to the body’s  needs, 
develop kinesthetic awareness, become 
proficient in choosing and executing ad-
equate breathing, exercises and self mas-
sage, managing to change destructive and 
restrictive movement patterns, and as a 
result a new vitality emerges.
The Self-Healing therapist uses massage 
combined with movement and visualiza-
tions, breathing and specific eye exercises 
in order to start the client on this self –dis-
covery path. In a typical vision session we 
work on the body as well as on the eyes.  
We measure the client’s visual acuity at the 
beginning and at the end - and generally 
the client will gain 2 to 3 lines on the Snel-
ling chart. If he/she then diligently works 
on the prescribed exercises given as home-

Marianne Asmussen
 Aguirre works with Self-healing
The Meir Schneider SH Method originated 
from Meir’s life experience in regaining his 
own vision. Meir was born with severe eye 
problems (cataracts, glaucoma, astigma-
tism, nystagmus, and microphthalmia) and 
was declared legally blind at age 7 after 
five unsuccessful operations. Yet he never 
gave up on the desire of acquiring vision, 
and at the age of 17 he came across the 
Bate’s method for improving vision natu-
rally. Meir worked intensively on himself 
and in 18 months managed to develop 
functional vision.
The Meir Schneider SH Method is a mind-
body therapy focusing on prevention and/
or rehabilitation of vision and body health 

issues. The pillars of the method came 
about as a result of Meir’s deep intuition 
and empathy in his search for ways through 
which help his parents.
Today, better general health conditions 
can be brought to patients with Muscular 
Dystrophy, Multiple Sclerosis, Post Polio, 
Strokes, posture problems (scoliosis, lordo-
sis, and kyphosis), joint problems (arthritis 
and osteoarthritis), and all the ailments 
that afflict us even if they are not severe 
illnesses, such as back pains, bursitis, knee 
pains, simply because they learn to move 
better – starting from their present situ-
ation and slowly eliminating unbalanced 
and restrictive patterns.
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work, and even better, incorporate them 
into their daily living, these improvement 
become permanent. Below I describe 4 
very effective eye exercises that can easily 
fit into your daily routine.

1. Every 30 min, look up from the 
computer (remove your glasses) 
and find something to look at far 
away, gently blink while you let 
your eyes slowly look at details in 
the distance.

2. Palming exercise: put your elbows 
on the desk and cover your eyes 
very gently with cupped hands, 
no pressure on the eyeballs, or 
cheeks, it is a butterfly touch. En-
joy the darkness with closed eyes, 
and bring your attention to the 
muscles around your eyes, willing 
them to relax while you take sev-
eral deep and slow breaths.

3. Head outside and get some sun. 
In this exercise you face the sun 
with CLOSED eyes and move your 

head slowly from side to side – 
for 10 deep breaths – this gives 
your pupils a workout – they will 
open and close as you face the 
sun and turn away from it, it also 
stimulates the retina, and teach-
es the brain to receive light with 
relaxation.

4. Stimulate your peripheral vision: 
this can be done at the computer, 
reading or watching TV, simply 
wave your hands on the sides of 
your eyes, sensing the movement 
without looking at the hands. In 
the picture we have blocked the 
central vision, and we are using 
lights to stimulate the periphery. 
This way the central vision gets a 
rest, because it is blocked and it 
shares the load of seeing with the 
peripheral vision.

 
We live longer and longer, and in our later 
years much pleasure is derived from our vi-
sion. How lovely to age well in a flexible 
and mobile body, with good vision and lots 
of vitality.

Contact: marianne@aguirre.com.br
Office: Rua João Ramalho 1449, 
Perdizes
Ph.: 11 38982295
Mobile: 9 99889974

www.absh.org.br
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Wakeup 
World!

Copenhagen’s largest and fastest-growing hotel 

operator has teamed with Tivoli Gardens to bring a 

little magic to the hotel and conference experience. 

We talked to Dorte Krak, CEO of Arp-Hansen 

Hotel Group, about the key to their success – and 

why their budget-friendly Wakeup hotel chain is 

heading to the city of Aarhus.

Rooms Tivoli Hotel

Lobby Tivoli Hotel

Tivoli Congress Center
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It’s a new dawn for tourism in the Danish 
capital. If you’ve recently been to the city 
and heard more French, Chinese and Ital-
ian spoken than ever before among travel-
lers navigating between princely palaces, 
designer havens and gourmet restaurants 
then you’re not mistaken. With more than 
10 percent annual rise in visitors between 
2009 and 2012, the city ranks 8th in tour-
ism growth in Europe.

Newfangled hotels now punch the 
skyline between the city and its airport, 
and despite an increase in hotel rooms 
since 2009 of more than 3,000 there is 
still plenty of scope for newcomers to 
the Copenhagen hotel market. But one 
homegrown operator has outpaced the 
competition. With twelve hotels in the 
city offering a total of 3,500 rooms, Arp-
Hansen Hotel Group is the largest hotel 
provider in Copenhagen, accounting for 
every fifth hotel room. And it’s not only 
the fastest-growing hotel group in the city 
but also the most profitable, announcing 
a year-on-year rise in revenues of no less 
than 60 percent in 2014 – a remarkable 
achievement in any industry and not least 
in the hospitality sector. Founded in 1960, 

Arp-Hansen Hotel Group was among the 
first operators in Copenhagen to intro-
duce travellers to the boutique hotel ex-
perience, opening in 1971 the city’s first 
canalside hotel housed in a charming old 
spice warehouse, called 71 Nyhavn Hotel. 
Two decades later, the company converted 
an 18th century mansion in the city’s Ro-
coco district of Frederiksstaden to become 
Hotel Phoenix. Once a palatial lodge for 
country aristocracy, the hotel now offers 
classic ambiances with a sense of history 
and grace.

Working in close partnership with 
owner and board chairman Henning Arp-
Hansen, the CEO of the Group, Dorte Krak, 
has headed the company for more than a 
decade. When asked about the key to their 
success, she says:

“Arp-Hansen Hotel Group is a family-
owned company that through six decades 
has focused its attention on developing, 
building and operating exciting hotel, 
restaurant and conference products in 
Copenhagen. We have been very focused 
on refining our strategy to create unique 
hotel products at unique locations. This 
has also been achieved through retaining 

Hotel Phoenix

www.arp-hansen.com 
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tionably largest tourist attraction and one 
of Denmark’s strongest brands. Arp-Han-
sen Hotel Group is Copenhagen’s largest 
hotel chain, which is why the Tivoli man-
agement and we recognised the value of 
a strong alliance when creating the Tivoli 
Hotel & Congress Center, which through 
our joint efforts has exceeded what we 
could have created on our own individu-
ally. For Tivoli Gardens this means more 
guests in town who enjoy the chance to ex-
perience the magic of Tivoli Gardens at the 
hotel even before they visit the park. For 
Arp-Hansen Hotel Group our partnership 
with Tivoli Gardens has been amazingly in-
structive and inspiring, allowing us to add 
new dimensions to our own world and our 
desire to amaze our guests. Joining hands 
with Tivoli has also helped open doors 
to new markets within family holidays as 
well as within the business and conference 
segment,” Dorte Krak explains.

 Next stop Aarhus

An instant success, the Wakeup Copen-
hagen Hotel launched by Arp-Hansen Ho-
tel Group in 2009 combines wallet-friendly 
rates with sleek designer environments. 
Redefining the value-for-money concept in 
the industry, their two Wakeup Copenha-
gen Hotels have found a following on the 
booming market for budget business travel 
as well as among holidaymakers who pre-
fer to spend their money in the city’s de-
signer stores and foodie haunts rather than 
paying for added hotel floor space. Having 
struck a chord with Danish as well as inter-
national guests, the company now plans to 
open the first Wakeup Copenhagen outside 
the capital – in Aarhus. Fast becoming a 
new Scandinavian city destination, the 
opening of the new hotel in the autumn of 
2016 will allow visitors to experience the 

sights, attractions and charm of the city as 
it prepares to become European Capital of 
Culture 2017. But what made Arp-Hansen 
Hotel Group set their heart on Aarhus?

“Aarhus is Denmark’s second-largest city 
– and what a city! The capital of Jutland 
buzzes with life and initiative – the city has 
a large hinterland of corporations and uni-
versities, and also has a strong appeal to 
the Danish cultural scene. The grand ARoS 
Art Museum, the Aarhus Festival Week, the 
Moesgaard Museum, which has just been 
remodelled by the famous Henning Larsen 
Architects, the Old Town Open-air Muse-
um, the DOKK 1 Multimedia Library and not 
least the title as European Capital of Cul-
ture 2017. More recently, the city has also 
been enriched with three Michelin-star res-
taurants – so in every way it’s an exciting 
and interesting destination, whether you 
are visiting for business, on a family holiday 
or for cultural experiences. As a hotel oper-
ator we would like to help support the en-
tire development of the city’s business and 
cultural life by offering our budget-friendly 
Wakeup brand, which has been given such 
a good reception in Copenhagen,” Dorte 
Krak concludes.

Having proved their staying – and grow-
ing – power for more than half a century 
in Copenhagen, Arp-Hansen Hotel Group 
is now poised to conquer a new city des-
tination and they are doing so with one 
of the most forward-looking hospitality 
concepts on the market, designed to offer 
three or four-star services at single-star 
rates. Low-cost has long since taken over 
the airways in Europe. So the question is 
whether the hotel industry is ready for the 
next budget-friendly wakeup call?

 
by CopenhagenEditors.com

VisitDenmark.com.br

 

great continuity among our staff mem-
bers, which has allowed us to focus on 
our service and guests. Unlike some of our 
colleagues in the industry, the company is 
also a combined owner, developer and op-
erator of our own properties, so there has 
always been a close relationship between 
product, service and guest.”

 

Tivoli magic

History and boutique charm aren’t the 
only value-boosting assets in Arp-Hansen 
Hotel Group’s portfolio. Recently complet-
ed, the Tivoli Hotel & Congress Center was 
designed in a joint partnership between 
Kim Utzon Architects and the design team 
behind Copenhagen’s Tivoli Gardens. The 
congress centre will inaugurate a new 
wing on 1st July this year, allowing the 
full complex to provide meeting facilities 
for up to 6,000 guests. And although the 
city’s famous amusement park is located 
only a short stroll from the congress cen-
tre, those choosing to remain at the hotel 
for the evening are also in for a little mag-
ic. On the twelfth floor in the new wing, 
Copenhagen’s premium steak house chain 
is set to open their newest quality chow 
down in October – MASH Penthouse – of-
fering skyline views and some of Europe’s 
best steaks. And don’t just take our word 
for it; the MASH restaurant in London was 
hailed ‘Restaurant of the Year 2013’ at the 
London Lifestyle Awards. Also enjoying a 
rooftop location at the hotel, thrill-seek-
ers can look forward to a dip in the free-
floating infinity pool complete with a glass 
bottom. The amazing amenities speak for 
themselves, but just how important is the 
partnership with Tivoli Gardens for Arp-
Hansen Hotel Group?

“Tivoli Gardens is Denmark’s unques-

Tivoli Hotel

Dorte Krak, CEO of Arp-Hansen
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DENMARK’S 
PARKLAND HOT EATS

A star choice in Aarhus

When the ‘Guide Michelin’ published 
their first gourmet food map of the city 
of Aarhus this year, it came as no surprise 
that among the establishments to be 
awarded a star was restaurant Frederik-
shøj, which is located in a leafy urban na-
ture reserve and offers sea views. Mas-
terminding what the restaurant defines 
as their modern and emancipated cuisine 
is one of Denmark’s best-known celeb-
rity chefs, Wassim Hallal. The restaurant 
has also opened a downtown deli, called 
F-Høj, in the city’s culinary quarter serv-
ing open-faced sandwiches and gourmet 
sweet treats. www.frederikshoj.com

 

Cottage cuisine in Odense

A short riverboat excursion upstream 
from the city of Odense takes you to the 
Funen Village, a rural open-air heritage 
museum complete with historic farms 
and workshops. Here you also find 
Sortebro Kro, a 200-year-old thatched 
wayside inn serving seasonal menus 
composed with prime Danish produce 
and such local culinary specialities as 
smoked Funen fresh cheese. The restau-
rant is headed by John Kofod, co-founder 
of the Danish chapter of the Bocuse d’Or 
Academy, who lends his masterly skills 
to their contemporary signature cuisine. 
www.sortebrokro.dk

 
by CopenhagenEditors.com

VisitDenmark.com.br  

Leafy parks, aristocratic estates and urban woodlands – 

Danish cities are great places for that dining-in-nature 

feeling. With a fast-moving gourmet tradition and a rich 

history of heritage locations, exploring Denmark’s foodie 

scene is a treat in more ways than one.

Garden lunch  
in Copenhagen

Traditional Danish open-faced sand-
wiches (‘smørrebrød’) have experienced a 
modern gourmet makeover in recent years, 
such as at the Kähler in Tivoli restaurant. 
This year, one of the most classic estab-
lishments in Copenhagen’s historic Tivoli 
Gardens has opened Denmark’s largest 
open-faced sandwich restaurant, which 
pays tribute to Louise Nimb, the first chef 
to remodel humble rye bread munchies to 
become multi-layered extravaganzas. Her 
lunch menus from 1877 inspire the restau-
rant, called Fru Nimb, and their house-
made relishes, condiments and cured top-
pings. www.nimb.dk

 

A country manor in Aalborg

An evolving historic city with gleam-
ing new waterfront landmarks, Aalborg 
is emerging as one of Scandinavia’s latest 
city destinations. Now a new gourmet res-
taurant opens at the sleekly modernised 
19th century manor, Scheelsminde. With 
views to the oak woods, the restaurant 
will be situated in the heritage salons and 
headed by one of Denmark’s shooting-star 
young chefs, 25-year-old Dennis Carlsen, 
a full member of the Danish ‘Chef’s Na-
tional Team’. Serving French-Nordic sea-
sonal menus, the restaurant is set to open 
on 15 August. www.scheelsminde.dk

 

Village in Funen
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